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46  WAR  MEMORIAL 


The  War  Memorial  is  responsible  for  the  construction,  administration,  management, 
superintendence,  and  operation  of  the  War  Memorial  buildings  and  grounds  which 
include:  the  War  Memorial  Opera  House,  War  Memorial  Veterans  Building,  Louise  M. 
Davies  Symphony  Hall,  Harold  L.  Zellerbach  Rehearsal  Hall,  the  Memorial  Court  and 
the  grounds  immediately  adjacent  to  each  facility.  The  War  Memorial  carries  out  its 
responsibilities  through  the  following  activities: 

1.  Providing  rental  and  booking  services  for  the  Opera  House,  Davies 
Symphony  Hall,  Herbst  Theatre,  Green  Room  and  three  rehearsal  facilities 
in  Zellerbach  Rehearsal  Hall,  including  license  agreement  administration, 
marketing,  promotion,  box  office  and  information  services  as  applicable; 

2.  Providing  for  and  maintaining  security  of  the  War  Memorial  buildings  and 
grounds,  facility  licensees  and  patrons; 

3.  Performing  routine  custodial  and  engineering  maintenance  for  daily 
rehearsals,  performance  and  other  activities  as  well  as  periodic,  preventive 
and  corrective  maintenance  services; 

4.  Proving  technical  stage  services  for  each  of  the  War  Memorial  Opera 
House,  Davies  Symphony  Hall  and  Herbst  Theatre  stage  facilities; 

5.  Developing  and  implementing  short  and  long  range  facilities  maintenance 
and  capital  improvement  programs  to  insure  the  continued  safe  and  proper 
maintenance  and  operation  of  the  buildings  and  grounds;  and 

6.  Providing  and  coordinating  numerous  client  and  patron  services,  including 
food  and  beverage  services,  lost  and  found  service,  ushering  and  stagehand 
services,  advertising  and  promotion  coordination. 

Since  the  addition  of  Louise  M.  Davies  Symphony  Hall  and  Zellerbach  Rehearsal  Hall 
to  the  War  Memorial  complex  in  1980-81,  there  have  been  dramatic  increases  in 
rental  usages  of  all  the  War  Memorial's  facilities.  In  FY  1987-88,  a total  of  926 
performances  took  place  in  the  Opera  House,  Davies  Symphony  Hall,  Herbst  Theatre 
and  Green  Room,  compared  to  a total  of  656  performances  in  these  same  facilities  in 
1980-81,  a 41.2%  increase  in  performance  activity  in  this  seven-year  period.  And 
since  the  completion  and  opening  of  Zellerbach  Rehearsal  Hall  in  July  1981, 
rehearsal  rental  usages  of  this  facility  have  increased  by  19.2%.  This  continuing 
growth  in  rental  activity  has  been  documented  by  annual  increases  in  departmental 
earned  revenue  and  has  provided  both  increased  cultural  entertainment  opportunities 
to  residents  of  and  visitors  to  San  Francisco  and  new  and  increased  business  growth 
in  the  Civic  Center  area. 
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MAJOR  BUDGET  ADJUSTMENTS 


In  1988-89,  the  War  Memorial  operating  budget  contained  the  following  adjustments 
as  part  of  the  Mayor's  deficit  reduction  plan: 

• Reduced  536,272  in  salaries  and  benefits. 

• Reduced  $72,030  in  non-personnel  expenditures. 

In  addition,  the  1988-89  operating  budget  included  the  following  adjustments: 

• An  increase  of  $103,576  in  City  Overhead  expense,  required  of 
the  War  Memorial  as  a special  fund  department. 

• An  increase  of  $38,258  for  Worker's  Compensation. 

In  1989-90,  we  propose  the  following  operating  budget  adjustments: 

• An  increase  of  $2,890  for  the  upward  reclassification  of  one 
Security  supervisorial  position  to  properly  reflect  the  position's 
duties  and  responsibilities. 

• An  increase  of  $61,444  to  provide  for  implementation  of  Phase  2 
of  the  department's  Data/Word  Processing  Plan. 

• An  increase  of  $7,500  in  equipment  expense  to  procure  two 
Wireless  Microphone  Systems  for  the  Herbst  Theatre  to  reduce 
outside  rental  costs  now  incurred  by  Herbst  Theatre  licensees  and 
to  provide  an  additional  departmental  revenue  source,  estimated 
at  $2,500  annually. 


BUDGET  SUMMARY: 

1987-88 


Program  Expenditures:  Actual 


Administration 

$ 

4,227 

Fac  Main/Cap  Improvements 

1,335 

TOTAL 

$ 

5,562 

Fund  Sources: 

Hotel  Tax  Fund 

$ 

4,436 

Service  Charges 

1,126 

(in  thousands) 


1988-89 
Ori qi nal 

1988-89 
Revi sed 

1989-90 

Proposed 

$ 4,607 

1,345 

$ 

4,607 

1,345 

$ 

4,748 

1,549 

$ 5,952 

$ 

5,952 

$ 

6,297 

$ 4,740 

1 ,212 

$ 

4,740 
1 ,212 

$ 

5,070 
1 ,227 

$ 5,952 

$ 

5,952 

$ 

6,297 
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TOTAL 


$ 5,562 


PROGRAM  OBJECTIVES: 


The  primary  objectives  of  the  War  Memorial  department  are: 

• To  safely  and  properly  operate  and  maintain  the  War  Memorial 
facilities  and  grounds  for  approximately  1.8  million  patrons  using 
and  visiting  the  facilities  each  year; 

• To  maximize  bookings  and  rentals  of  the  facilities  to  increase 
both  departmental  earned  revenue  and  the  cultural  entertainment 
opportunities  and  alternatives  available  to  residents  of  and 
visitors  to  San  Francisco;  and 

• To  provide  essential  facilities  management  services  to  licensees, 
patrons  and  general  public  as  efficiently  and  effectively  as 
possible. 
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60  CALIFORNIA  ACADEMY  OF  SCIENCES 


The  Steinhart  Aquarium  was  constructed  with  funds  provided  by  the  will  of  Ignatz 
Steinhart.  The  Aquarium  opened  in  1923.  The  Steinhart  bequest  required  that  the 
City  and  County  of  San  Francisco  provide  the  necessary  funds  for  the  maintenance 
and  operations  of  the  Aquarium. 

The  facility  underwent  a major  reconstruction  in  1962  and  the  Roundabout  was  added 
in  1977. 

The  City  Charter  (6.404c)  states,  "Funds  necessary  for  the  maintenance,  operation, 
and  continuance  of  the  Steinhart  Aquarium  shall  be  furnished  by  the  City  and  County 
to  the  California  Academy  of  Sciences.  The  Board  of  Supervisors  is  empowered  to 
furnish  to  said  California  Academy  of  Sciences  such  funds  as  the  Board  shall  deem 
proper  for  the  maintenance,  operation,  and  continuance  of  any  or  all  other  of  said 
buildings  and  improvements  heretofore  or  hereafter  erected." 

With  respect  to  the  Steinhart  Aquarium,  the  California  Academy  of  Sciences  has 
primary  responsibility  for  the  following  activities: 

1)  maintaining  and  operating  an  aquarium  which  educates  and  informs  the  public; 

2)  maintaining  and  operating  a life  safety  system  for  the  Aquarium's  living 
collection; 

3)  developing  and  maintaining  a cadre  of  well  trained  aquarists  and  aquarium 
engineers  dedicated  to  serving  the  public; 

4)  developing  and  maintaining  a cadre  of  well  trained  volunteer  docents  dedicated 
to  teaching  school  groups;  and, 

5)  providing  shared  support  and  administrative  systems  and  services  which  serve  all 
programs  of  the  California  Academy  of  Sciences  including  the  Steinhart 
Aquarium. 


MAJOR  BUDGET  ADJUSTMENTS: 


In  1988-89,  the  budget  for  the  California  Academy  of  Sciences  contained  the 
following  adjustments: 

• Increased  $26,500  to  adjust  for  inflation  on  mandatory 
expenditures,  e.g.,  increase  in  sewer  charge. 

In  1989-90,  the  budget  proposal  includes  the  following  budget  adjustments: 

• An  increase  of  $66,000  to  adjust  for  inflation  on  operating 
expenditures. 


BUDGET  SUMMARY: 

1987-88 

(in  thousands) 
1988-89  1988-89 

1989-90 

Proqram  Expenditures: 

Actual 

Ori qi nal 

Revi sed 

Proposed 

Steinhart  Aquarium 

$ 1,450 

$ 1,485 

$ 1,485 

$ 1,541 

Fund  Source: 

General  Fund 

$ 1,450 

$ 1,485 

$ 1,485 

$ 1,541 

♦♦♦♦♦♦♦♦♦ 
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61  FINE  ARTS  MUSEUMS 


The  Fine  Arts  Museums  of  San  Francisco  are  the  M.H.  de  Young  Memorial  Museum  in 
Golden  Gate  Park;  and  the  California  Place  of  the  Legion  of  Honor  in  Lincoln  Park. 

A single  board  of  trustees  sets  policy  for  both  institutions,  which  is  carried  out  by 
the  Director  of  Museums  and  a unified  staff. 

The  Musuems  are  both  a City  department  and  a not-for-profit  corporation.  The  City 
budget  essentially  covers  security  and  maintenance.  Everything  else  is  paid  with 
donated  and  earned  private  funds.  In  FY  1988-89,  the  city  portion  of  the  operating 
budget  was  36%;  private  dollars  paid  for  64%  of  operating  expenses. 

The  Museums  have  a single  program  track,  best  summarized  in  the  mission 
statement:  "to  acquire  significant  works  of  art  through  purchase  and  gift;  to  care 
for  and  study  the  collection;  and  through  programs  of  exhibition,  education  and 
publication  to  stimulate  interest  in  art  among  the  citizens  of  San  Francisco,  the  Bay 
Area,  and  visitors  to  the  region  . . ."  (Board  of  Trustees  Minutes,  May  4,  1988,  pages 
E-707  and  708). 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  Museums'  budget  contained  the  following  adjustments  as  part  of  the 
Mayor's  deficit  reduction  plan: 

• Reduced  $176,500  in  salaries  and  benefits  for  four  positions. 

• Reduced  $104,500  in  other  non-personnel  expenditures. 

In  1989-90,  the  budget  proposal  includes  the  following  budget  adjustments: 

• A reduction  of  $114,770  in  salaries  and  benefits  for  2.25  positions. 

• A reduction  of  $80,860  in  other  non-personnel  expenses,  including 
the  elimination  of  City  support  for  the  art  collection 
Registration  Computerization  and  Physical  Inventory  Project. 


BUDGET  SUMMARY: 

Program  Expenditures: 

General  Division 
Admissions  Divisions 

TOTAL 


(in  thousands) 

1987-88  1988-89  1988-89 

Actual  Original  Revi sed 

$ 3,894  $ 3,998  $ 3,998 

105  H5  115 

$ 3,999  $ 4,113  $ 4,113 


1989-90 

Proposed 

$ 3,805 

HO 

$ 3,915 
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Fund  Sources: 


(in  thousands) 

1987-88  1988-89  1988-89 

ACTUAL  ORIGINAL  REVISED 


General  Fund 
Service  Charges 


$ 3,033  $ 3,369  $ 3,369 

966  744  744 


TOTAL 


3,999  $ 4,113  $ 4,113 


♦♦♦♦♦♦♦♦♦ 


1989-90 

PROPOSED 


$ 3,015 

900 

$ 3,915 


4R2 


SUMMARY  REVENUE  REPORT 
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3302  A VENDOR.  0628B0758  0 0 2,399  0 2,643  0 2,399  2,643 


DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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62  ASIAN  ART  MUSEUM  OF  SAN  FRANCISCO 


The  Asian  Art  Museum's  outstanding  collection  of  some  12,000  art  objects  represents 
more  than  40  countries  of  Asia.  It's  quality  and  scope  can  not  be  duplicated  by  any 
other  museum  in  America.  The  collection  is  a source  of  pride  for  San  Francisco, 
California,  and  the  United  States. 

The  Asian  Art  Museum’s  purpose  is  to  conserve,  protect,  display,  educate,  enhance, 
and  publish  the  collection.  The  most  basic  and  immediate  trust  obligation  is  to 
preserve  the  collection,  which  requires  maintaining  a relatively  constant 
environment,  good  security,  and  accurate  records. 

The  Museum  strives  to: 

• educate  the  public  about  the  collection  and  the  arts  of  Asia 
(exhibitions,  lectures,  docent  tours  for  the  public  and  special 
interest  groups,  school  tours,  teacher  workshops,  and  other 
activities); 

• broaden  community  outreach  with  programs  geared  to  varied  age 
groups  and  interests  (film  and  concert  series,  demonstrations, 
etc.); 

• encourage  the  use  of  the  Museum  for  community  events; 

• publish  the  collection  so  the  quality  of  its  contents  is  known 
worldwide; 

• collaborate  with  other  museums,  universities,  and  institutions  of 
learning  to  promote  educational  activities;  and 

• develop  the  Asian  Art  Museum  into  a center  of  Asian  art  and 
culture  so  it  will  serve  as  a bridge  between  East  and  West. 

In  addition  to  cultural  benefits,  the  Museum  contributes  to  the  local  economy  by 
attracting  visitors  to  the  City.  Tourism  is  the  City's  largest  industry,  and  the 
Museum  is  working  with  the  San  Francisco  Convention  and  Visitors  Bureau  to  help 
market  San  Francisco's  many  cultural  attractions,  including  its  world  renowned 
collection  of  Asian  Art. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  Asian  Art  Museum's  budget  contained  the  following  adjustments  as 
part  of  the  Mayor's  deficit  reduction  plan: 

• Reduced  $45,690  in  salaries  and  benefits  for  4 positions. 

For  1989-90,  the  budget  proposal  includes  the  following  budget  adjustments: 

• A reduction  of  $65,535  in  non-personnel  expenditures. 

• An  increase  of  $32,444  to  fund  the  reclassification  of  3 positions 
and  to  add  a Senior  Museum  Registrar. 
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BUDGET  SUMMARY: 


Program  Expenditures: 
Administration 

Fund  Sources: 

General  Fund 


(in  thousands) 


1987-88 

Actual 

$ 1,164 

$ 1,164 


1988-89 

Original 

$ 1,210 
$ 1,210 


1988-89 
Revi sed 

$ 1,210 
$ 1,210 


1989-90 

Proposed 

$ 1,176 

$ 1,176 


♦♦♦♦♦♦♦♦♦ 
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The  San  Francisco  Law  Library  was  established  by  the  California  Legislature  under 
an  act  dated  March  9,  1870,  and  is  under  the  management  and  control  of  a board  of 
trustees,  which  consists  of  seven  appointive  members  of  the  San  Francisco  bar,  the 
Mayor,  the  Presiding  judge  and  three  judges  of  the  Appellate  Department  of  the 
Superior  Court,  ex-officio. 

The  salaries  of  the  librarian,  the  assistant  director,  and  the  book  binder  are  fixed  by 
the  board  of  supervisors  as  provided  by  the  San  Francisco  Charter  for  other  city  and 
county  employees.  In  addition,  the  supervisors  shall  provide  suitable  and  sufficient 
quarters  for  the  law  library  including  heat,  stationary,  and  other  conveniences. 

For  more  than  a century,  the  San  Francisco  Law  Library  has  provided  the  judiciary, 
city,  county  and  state  officials,  members  of  the  bar  and  all  inhabitants  of  the  City 
and  County  of  San  Francisco  free  access,  use  and  enjoyment  of  the  law  library  to 
conduct  their  legal  affairs  and  preserve  their  rights. 

The  library  currently  maintains  a collection  of  over  280,000  volumes. 

The  basic  provisions  of  the  law  concerning  the  Law  Library  may  be  found  in  Sections 
4.104  and  8.402  of  the  Charter  of  the  City  and  County  of  San  Francisco  and  Sections 
6300-6365  of  the  Business  and  Professions  Code  of  the  State  of  California. 


BUDGET  SUMMARY: 

1987-88 

(in  thousands) 
1988-89  1988-89 

1989-90 

Expenditures : 

Actual 

Ori qi nal 

Revi sed 

Proposed 

Law  Library 

$ 181 

$ 179 

$ 179 

$ 178 

♦♦♦♦♦♦♦♦♦ 


SUMMARY  EXPENDITURE  REPORT 
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F/Y  F/Y  1988-89  F/Y  1989-90  **»***««***»****«****•«»«** 

STDZD  REF  1987-88  **  REVISED  BUDGET  **  * DEPT  HIGH  REQUEST  * **************  MAYORS  RECOMMENDED  *»*•«****«** 

CLASS  TITLE  RATE  NO  COUNT  COUNT  AMOUNT  COUNT  STDZD  COUNT  UNSTDZD  STDZD  (UNSTD-REVD) 
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93  CONVENTION  FACILITIES  MANAGEMENT 


The  Convention  Facilities  Department  is  responsible  for  the  operation  of  Moscone 
Center,  Brooks  Hall  and  Civic  Auditorium  as  well  as  the  administration  of  the  City’s 
contract  with  the  San  Francisco  Convention  and  Visitors  Bureau  (SFC&VB). 

In  1988-89  the  City  commenced  a major  expansion  of  the  Moscone  Center  in  order  to 
remain  a competitive  venue  for  major  conventions.  This  project  will  continue  during 
1989-90.  The  major  challenge  to  the  Department  during  the  fiscal  year  will  be  to 
continue  to  provide  first  class  service  to  conventioneers  despite  the  impact  of 
ongoing  construction. 


MAJOR  BUDGET  ADJUSTMENTS: 


Revenues: 

• Rental  income  is  a projected  to  increase  $58,926  despite  ongoing 
construction 

• Other  income  will  increase  $259,278  due  to  intensified  marketing 
of  in-house  services 

Expenditures: 

• Professional  services  will  increase  $643,272.  $330,364  of  this 
increase  is  designated  for  the  Convention  and  Visitors  Bureau  as 
mandated  by  the  Hotel  Tax  Ordinance.  The  remaining  #314,808 
represents  a 4.5%  increase  in  the  contract  for  the  management 
of  the  facilities.  This  increase  is  primarily  due  to  impact  of 
construction  activity  on  contracted  events  at  Moscone  Center. 


BUDGET  SUMMARY: 

1987-88 

Actual 

Expenditures : 

$ 22,748 

Fund  Sources: 

Faci 1 ity  Charges 

$ 5,222 

Hotel  Tax 

17,526 

$ 22,748 

(in  thousands) 


1988-89 

1988-89 

1989-90 

Oriqinal 

Revised 

Proposed 

$ 24,854 

$ 24,920 

$ 25,406 

$ 

5,254 

$ 5,254 

$ 5,572 

19,600 

19,667 

19,834 

$ 

24,854 

$ 24,921 

$ 25,406 

♦♦♦♦♦♦♦♦♦ 
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The  information  presented  in  this  volume  is  a new  addition  to  the  Mayor's 
budget  reports.  It  bridges  the  gap  between  the  eitywide  summary 
information  provided  in  the  Mayor's  Summary  and  the  comprehensive  detail 
provided  in  Volume  II,  Department  Detailed  Budgets  by  providing  an 
overview  of  each  department's  budget. 

The  information  in  this  volume  presents  each  department's  budget  in  two 
formats:  first,  a written  deseiption,  and  second,  a budget  summary  displaying 
the  budget  at  the  department  level  by  fund  source.  The  written  description, 
or  summary  explanation,  provides  an  overview  of  each  department's 
organization  and  responsibilities  and  relates  these  to  the  department's 
budget.  The  summary  explanation  includes  an  overview  of  the  department,  a 
list  of  the  major  budget  adjustments  for  1988/89  and  those  proposed  for 
1989/90,  a table  of  expenditures  by  program,  a table  of  fund  sources,  and 
descriptions  of  the  programs  within  each  department. 

The  budget  reports  following  the  summary  explanations  are  in  three  parts:  a 
summary  of  revenues,  a summary  of  expenditures  by  object,  and  a summary 
of  positions.  These  reports  present  the  information  at  the  department  level 
by  funding  source,  rather  than  at  the  program  level  as  in  Volume  II.  Budget 
columns  on  the  reports  show  1987/88  actuals,  the  1988/89  revised  budget, 
the  1989/90  department  request  and  the  Mayor's  proposed  budget  for 
1989/90.  For  1989/90,  both  standardized  and  unstandardized  amounts  are 
presented. 


FKJMJIC  WOEKS 


11  AIRPORT 


The  San  Francisco  International  Airport,  operated  by  a five  member  Airports 
Commission  appointed  by  the  Mayor,  is  responsible  for  providing  domestic  and 
international  passengers  and  Airport  tenants  with  a safe,  attractive  and  convenient 
facility  while  generating  revenues  to  support  Airport  operations. 

Measured  in  terms  of  the  number  of  passengers,  San  Francisco  International  Airport 
is  the  seventh  busiest  airport  in  the  United  States.  In  the  fiscal  year  ending  June  30, 
1988,  approximately  30,405,000  travelers  passed  through  the  Airport,  for  a daily 
average  of  more  than  83,300  passengers.  San  Francisco  is  served  by  54  airlines 
which  reported  463,631  aircraft  operations  (landings  and  take-offs)  in  Fiscal  Year 
1987/88  and  is  ranked  seventh  in  the  United  States  in  terms  of  air  cargo  tonnage 
handled. 

The  Airport  has  a direct  economic  impact  of  eight  billion  dollars  annually, 
generating  approximately  181,000  jobs  throughout  the  Bay  Area.  The  City  and 
County  of  San  Francisco  directly  receives  $96  million  each  year  because  of  the 
Airport  and  the  taxes  resulting  from  visitor  spending. 

The  Airport  completed  a $512  million  Modernization  and  Renovation  Program  in 
1988.  This  program  included  the  construction  of  the  North  Terminal,  renovation  of 
the  International  (Central)  Terminal  and  South  terminal,  and  expansion  of  the 
parking  garage.  The  total  amount  of  terminal  space  is  2.6  million  square  feet. 

The  Airport  is  completing  work  on  a new  Airport  Master  Plan  to  guide  the  Airport  in 
its  future  development. 


MAJOR  BUDGET  ADJUSTMENTS: 

The  Airport  is  financially  self-supporting,  receiving  no  tax-payer  support.  The 
Airport  will  contribute  $12  million  to  the  City's  General  Fund  as  an  Annual  Service 
Payment  in  Fiscal  Year  1989/90.  The  Airport's  budget  request  for  Fiscal  Year 
1989/90  represents  an  8%  increase  over  the  current  fiscal  year  budget. 

Under  this  budget  request,  the  Airport  will  be  able  to  maintain  or  improve  its 
performance  in  the  following  areas:  (1)  the  operating  cost  per  enplaned  passenger,  in 
constant  1980  dollars,  will  be  $3.33  down  from  $3.71  in  1981/82,  (2)  the  number  of 
enplaned  passengers  handled  per  employee  will  be  15,968  compared  to  11,310  in 
1981/82,  and  (3)  landing  fees  are  projected  to  fall  16%  from  the  current  year  landing 
fee  making  San  Francisco's  landing  fees  the  second  lowest  among  major  U.S. 
Airports. 

The  Airport's  proposed  Fiscal  Year  1989/90  Budget  includes  the  following  significant 
budget  adjustments. 
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1.  Transit  Information  Booth  Service 


The  proposed  new  transit  booths  will  operate  seven  days  a week,  16  hours  a day, 
giving  travelers  access  to  transit  information  for  the  13  scheduled  operators  and 
9 on-deinand  operators  serving  the  Airport.  The  cost  of  the  service  ($375,000 
mutually)  will  be  recovered  from  the  ground  transportation  operators 
participating  in  the  service. 

2.  Airport  Service  Officers 

This  new  classification  (80  positions)  will  replace  two  existing  Airport 
classifications,  Security  Guard  (30  positions)  and  Traffic  Control  Officer  (36 
positions).  There  will  also  be  a net  increase  of  14  positions.  The  annual  cost  of 
these  changes  is  $685,000. 

The  Police  Service  Officers  will  be  paraprofessional  generalists  who  perform 
traffic  and  security  functions  along  with  administrative  support  duties.  This 
will  give  the  Airport  greater  staffing  flexibility  and  improve  security 
inspections  and  traffic  enforcement. 

3.  Airport  Personnel  Unit 

Four  new  positions  have  been  added,  for  a cost  of  $218,215  annually,  to  assume 
responsibility  for  the  examination,  classification  and  certification  services 
performed  by  Civil  Service  for  the  Airport.  The  Airport  examinations  unit  is 
willing  to  test  for  City  wide  classifications  used  at  the  Airport.  One  position  is 
also  requested  for  expansion  of  the  Airport's  grievance/disciplinary  functions. 


BUDGET  SUMMARY: 


(in  thousands) 


Expenditures : 

Fund  Sources: 

Airport  Operating  Fund 


1987-88 

1988-89 

Actual 

Ori qi nal 

$116,608 

$128,217 

$154,379 

$141,065 

1988-89  1989-90 

Revised  Proposed 

$137,387  $135,231 

$141,065  $151,790 


♦♦♦♦♦♦♦♦♦ 
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32  HETCH  HETCHY 


The  goals  of  Heteh  Hetehy  Water  and  Power  are  to  collect,  store  and  deliver 
domestic  water  to  the  San  Francisco  Water  Department;  to  generate  and  transmit 
electric  power  for  use  and  sale;  and  to  ensure  delivery  of  electric  power  to  Municipal 
Railway  light  rail  vehicles,  trolleys  and  cable  cars  via  the  Transit/Motive  Power 
distribution  system. 

Hetch  Hetehy  Water  and  Power  provides  water  and  operates  the  City's  hydroelectric 
system  under  the  authority  of  the  Raker  Act  of  1913  by  which  the  United  States 
Congress  granted  the  City  the  rights  to  develop  the  Tuolumne  River  source.  The 
system  has  two  components.  One  component  diverts  water  from  the  Hetch  Hetehy 
Reservoir  through  the  Kirkwood  and  Moccasin  power  plants  to  deliver  85  percent  of 
the  water  used  by  the  San  Francisco  Water  Department  for  distribution  and  sale  to 
City  and  suburban  customers.  The  second  component  diverts  water  from  Lake  Lloyd 
(Cherry  Dam)  and  Lake  Eleanor  to  the  Don  Pedro  Reservoir  through  the  Holm  power 
plant.  Water  in  the  Don  Pedro  Reservoir  satisfies  Raker  Act  entitlements  of 
Modesto  and  Turlock  Irrigation  Districts. 

Hetch  Hetehy  provides  hydroelectric  power  to  specified  users  in  the  City  and  County 
of  San  Francisco,  the  Modesto  and  Turlock  Irrigation  Districts  and  certain 
commercial  purchasers.  Electric  power  generated  at  the  three  power  plants  is 
conveyed  through  approximately  165  miles  of  high  voltage  trans- 
mission lines  to  delivery  points  for  the  Modesto  and  Turlock  Irrigation  Districts  and 
through  PG&E's  system  for  transmission  to  San  Francisco  for  municipal  purposes. 

Hetch  Hetehy  Water  and  Power  has  three  divisions: 

Project  Operations:  Located  in  Moccasin,  this  division  is  responsible  for 

collection,  storage  and  delivery  of  domestic  water  to  the  San  Francisco  Water 
Department  and  for  the  generation  and  transmission  of  electric  power.  This 
division  has  115  positions. 

Transit/Motive  Power:  This  division  is  responsible  for  providing  electric  power 
for  propulsion  of  Municipal  Railway  vehicles.  This  division  has  56  positions. 

General  Administration:  Provides  overall  management  of  the  department, 

including  monitoring  capital  improvement  projects,  negotiating  sales  of  Hetch 
Hetehy  power  and  water  to  outside  customers,  and  managing  power  scheduling 
and  billing.  This  division  has  fourteen  positions. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  Hetch  Hetehy 's  budget  included  the  following  adjustments: 

* A significant  decrease  in  total  operating  expenses,  primarily  due 
to  new  power  contract  provisions  with  the  Modesto  and  Turlock 
Irrigation  Districts,  which  changed  the  purchase  of  power 
requirements. 
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• The  addition  of  one  position  to  improve  the  operations  of  the 
remote  powerhouses  as  required  by  the  new  contracts. 

• An  increase  in  fixed  charges  to  cover  the  services  of  Yosemite 
National  Park  for  strict  enforcement  of  water-related 
regulations  to  protect  the  water  quality  in  the  Tuolumne 
watershed. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• A new  position  to  develop  and  evaluate  detailed  scenarios  for 
power  and  water  management. 

• New  professional  services  contracts: 

to  document  San  Francisco's  water  rights  in  the  Sierras; 
to  identify  and  evaluate  power  supply  support  service 
alternatives  to  using  PG&E; 

for  the  first  stage  of  an  analysis  of  the  feasibility  of 

municipalizing  PG&E  facilities  in  San  Francisco; 

for  a fishery  biologist  to  evaluate  fish  studies; 

for  improved  evaporation  study  technology; 

and  to  continue  electric  rate  consultation  and  representation 

at  the  State  Bay  Delta  hearings. 

• An  adjustment  to  correct  underbudgeting  of  four  powerhouse 
operator  positions. 

• Proposed  upward  substitutions  of  two  positions. 

• Standby  pay  for  certain  supervisory  positions  at  Moccasin. 

• Increases  for  travel  and  training. 

• Increases  for  equipment  purchases  and  leases. 

• An  increase  for  the  second  phase  of  a study  of  the  Tuolumne 
Meadows  sewage  treatment  plant. 

• Funding  for  new  State-mandated  fees. 

• Increases  for  property  rental,  equipment  maintenance,  services 
of  other  departments  and  microfiLming  records. 

• Decreases  in  payments  for  City-wide  overhead  and  bond  interest 
and  redemption. 
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BUDGET  SUMMARY: 


(in  thousands) 


1987-88 

1988-89 

1988-89 

1989-90 

Summary  of  Revenues: 

Actual 

Ori qi nal 

Revi sed 

Proposed 

Interest  Earned 

$ 4,509 

$ 5,000 

$ 5,000 

$ 

3,351 

Sale  of  Power 

83,451 

76,000 

76,000 

76,000 

Miscellaneous  Revenue 

675 

229 

229 

247 

Sub-Total  Revenues 

$ 88,635 

$ 81,229 

$ 81  ,229 

$ 

79,598 

Transfer  from  Water  Dent. 

7,577 

9,582 

9,582 

9,582 

Total  Revenues 

$ 96,212 

$ 90,811 

$ 90,811 

$ 

89,180 

Proqram  Expenditures: 

Water  Supply  & 
Power  Generation 
Bond  Interest 

$ 70,125 

$ 39,758 

$ 40,226 

$ 

40,162 

& Redemption 

2,960 

203 

203 

138 

Capital  Projects 
Transfer  to 

13,178 

14,029 

23,769 

18,117 

General  Fund 

40,000 

25,000 

25,000 

25,000 

TOTAL  $126,263  $ 78,990  $ 89,199  $ 83,417 


Note:  Total  revenues  exceed  total  expenditures  in  1988-89  and  1989-90  because 

the  Department's  Operating  Fund  revenues  also  support  its  capital  budget 
and  reserves.  In  1987-88,  total  expenditures  were  greater  than  total 
revenues.  However,  surplus  revenues  balanced  the  budget. 


♦♦♦♦♦♦♦♦♦ 
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DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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35  MUNICIPAL  RAILWAY 


The  San  Francisco  Municipal  Railway  (Muni),  the  first  municipally-owned  transit 
system  in  the  United  States,  is  also  one  of  the  nation's  most  intensively  used  transit 
systems.  Muni  operates  80  transit  lines  and  provides  about  2.9  million  vehicle  hours 
and  245  million  trips  annually.  Muni  provides  over  half  of  all  mass  transit  rides  in 
the  Bay  Area  with  less  than  one-third  of  all  operating  expenditures.  Muni's  goals  are: 

To  provide  service  to  meet  transit  demand. 

To  provide  efficient  transit  service  by  allocating  labor,  capital  and  fuel  in  a 
manner  that  will  minimize  the  cost  of  operating  transit  service. 

To  increase  Muni’s  utility  and  effectiveness  by  increasing  its  convenience, 
dependability,  safety  and  comfort. 

The  Municipal  Railway  has  three  divisions,  Transportation,  Engineering  and 
Administration,  and  Maintenance. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  response  to  City- wide  budget  constraints,  the  Municipal  Railway's  1988-89 
expenditure  budget  was  reduced  by  $6.5  million.  Muni's  General  Fund  allocation  was 
also  reduced,  by  more  than  $5  million,  from  $110.7  million  in  1987-88  to  $105.1 
million  in  1988-89.  Muni  also  received  a $5  million  allocation  of  Transit  Impact 
Development  Fee  (TIDF)  revenue  due  to  the  settlement  of  TIDF  litigation  during 
1987-88.  The  1988-89  budget  adjustments  included  increases  in  costs  of  materials 
and  supplies,  judgments  and  claims,  professional  services  contracts,  and  three  new 
programs  as  follows: 

• $340,000  for  contractual  services  to  supplement  Muni's  in-house 
diesel  coach  engine  rebuild  program. 

• An  infrastructure  maintenance  program  to  rebuild  the  cable  car 
and  subway  systems  ($501,405). 

• A program  to  ensure  that  hazardous  materials  handling  complies 
with  Federal,  State  and  local  regulations  ($158,831). 

To  absorb  these  mandatory  costs  and  the  reduction  in  General  Fund  support,  Muni: 

• Reduced  service  on  23  lines,  eliminating  77  positions. 

• Cut  non-service-related  personnel  by  108  positions. 

• Cut  funding  for  items  not  related  to  direct  service  delivery. 
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• Increased  fares  to  bring  in  an  additional  S6.7  million  in  revenues. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  in  platform  salaries  to  provide  a 98%  level  of 
scheduled  service  by  correcting  underbudgeted  hours  for  special 
duty  and  RDO,  and  to  provide  for  new  training  costs. 

• S105,000  for  services  of  the  Department  of  Public  Works  to  paint 
bus  stops  for  more  effective  traffic  enforcement. 

• An  increase  in  permanent  salaries  to  provide  mandated  premium 
pay  for  Transit  Supervisors  and  to  adjust  salary  savings. 

• Funding  for  administrative  costs  associated  with  the  Transit 
Shelter  Program  ($150,000).  Costs  are  paid  by  Gannett 
Advertising  Company. 

• $589,125  of  Transit  Impact  Development  Fee  revenue  to  fund  the 
diesel  engine  rebuild  program. 

• Increased  funding  for  the  graffiti  removal  program  ($80,000). 

• $1,600,000  funding  to  reduce  the  backlog  of  LRV  traction  motor 
rewinds. 

• A one-time  expense  to  move  equipment,  storage  units  and 
furniture  from  the  24th  and  Utah  facility  to  the  new  Scott 
Division  ($35,000). 

• Addition  of  two  mechanics  and  increase  funding  for  equipment 
and  materials  and  supplies  to  implement  a State-mandated 
automotive  emissions  testing  program  ($175,630). 


BUDGET  SUMMARY: 

1987-88 

Summary  of  Revenues : 

Actual 

Passenger  Fares 

$ 68,670 

MTC  Allocated  Revenues 

33,916 

Federal  Assistance 

8,025 

Capital  Subventions 

3,800 

Advertising 

2,186 

Non  Oper  Rents 

46 

Misc.  Revenues 

203 

Paratransit  Revenue 

187 

Transit  Impact  Dev.  Fee 

5,289 

General  Fund 

110,747 

Capital  Reserve  Fund 

0 

TOTAL 

$233,086 

(in  thousands) 


1988-89 

1988-89 

1989-90 

Ori qi nal 

Revi sed 

Proposed 

$ 75,400 

$ 75,000 

$ 76,700 

36,450 

36,500 

39,500 

8,000 

8,000 

8,000 

3,400 

3,400 

3,300 

2,100 

2,500 

2,500 

30 

30 

30 

275 

275 

275 

240 

240 

200 

599* 

645* 

1 ,21 1 1 

105,138 

108,709 

107,760 

0 

0 

1 ,600 

$231 ,632 

$235,299 

$241 ,076 

534 


(in  thousands) 


Proqram  Expenditures: 

1987-88 

Actual 

1988-89 

Oriqinal 

1988-89 
Revi sed 

1989-90 

Proposed 

Transportation 

$125,179 

$116,848 

$117,038 

$118,371 

Engineering  & Administration 

37,063 

39,229 

42,296 

43,922 

Maintenance 

68,914 

72,982 

73,232 

73,689 

Capital 

625 

902 

1 ,017 

2,732 

Transit  Impact  Fee 

0 

99 

145 

711 

Purchaser's  Svcs. 

1 ,305 

1,572 

1,572 

1 ,652 

TOTAL 

$233,086 

$231 ,632 

$235,299 

$241 ,076 

*$500,000  of  TIDF  revenues  are  allocated  annually  in  support  of  Muni 
operations  and  capital  programs. 


♦♦♦ 


DIVISION  SUMMARIES 


TRANSPORTATION: 

The  Transportation  Division  determines  how  many  operators  are  required  to  provide 
scheduled  services;  trains  operators  and  manages  all  support  services  required  to 
deliver  scheduled  service;  and  manages  all  operators  and  vehicles  in  revenue  service. 
Muni  operates  80  routes,  carrying  245  million  passengers  annually.  Transportation  has 
2,197  employees  in  two  operating  sections  and  two  related  units: 

Surface  Transportation:  Oversees  the  provision  and  supervision  of  diesel  and  trolley 
coach  service  and  operations.  Handles  complaints  and  commendations  from  the 
public  about  Muni. 

Rail  Transportation:  Oversees  the  provision  and  supervision  of  light  rail  and  cable 
car  service  and  operations. 

Service  Planning,  Schedules  and  Data  Services:  Maintains  and  revises  schedules, 
plans  and  develops  projections  for  long-term  service  requirements,  proposes  and 
implements  route  and  other  service  revisions,  and  collects  and  processes  data 
necessary  for  these  activities. 

Safety,  Training  and  Administrative  Services:  Conducts  safety  and  training 

activities,  handles  personnel  and  finance  needs,  and  provides  media  services, 
program  analysis  and  system  evaluation  services  for  the  division. 

Major  Budget  Adjustments: 

In  1988-89,  the  Transportation  Division's  budget  included  the  following  adjustments: 

• Elimination  of  97  operator  positions  and  38  support  positions  at  a 
savings  of  $2.6  million  due  to  service  reductions. 
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For  L989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  in  platform  salaries  to  provide  a 98%  level  of 
scheduled  service  by  correcting  underbudgeted  hours  for  special 
duty  and  RDO,  and  to  provide  for  new  training  costs. 

• $105,000  for  services  of  the  Department  of  Public  Works  and 
other  City  departments  to  paint  bus  stops  for  more  effective 
traffic  enforcement. 

• An  increase  in  permanent  salaries  to  provide  premium  pay  for 
Transit  Supervisors  and  to  adjust  salary  savings. 

• Funding  for  administrative  costs  associated  with  the  Transit 
Shelter  Program  ($150,000).  Costs  are  paid  by  Gannett 
Advertising  Company. 


♦♦♦ 


ENGINEERING  AND  ADMINISTRATION: 

The  Engineering  and  Administration  Division  provides  engineering  and  administrative 
support  to  the  other  Muni  divisions;  serves  as  liaison  with  the  PUC  Bureaus;  and 
plans  and  operates  transportation  services  for  the  elderly  and  handicapped.  The 
Engineering  and  Administration  Division  has  68  employees  in  eight  sections: 

Plant  Engineering:  Supports  facilities  maintenance  by  providing  engineering 
services. 

Fleet  Engineering:  Supports  vehicle  maintenance  by  providing  engineering 

services. 

Strategic  Planning:  Performs  operational  analysis  for  capital  projects  and 

oversees  the  capital  program. 

Community  Affairs:  Provides  information  to  the  media  and  the  public,  and 
operates  Muni's  employee  awards  programs. 

Elderly  and  Handicapped  Services:  Oversees  the  operation  of  paratransit  and 
fixed  route  service  for  the  elderly  and  handicapped. 

Systems  Safety:  Identifies  potential  system  safety  hazards  and  develops 

strategies  for  their  elimination. 

Industrial  Safety:  Manages  hazardous  materials  handling  and  industrial  safety 
programs. 

Systems  and  Information  Management:  Oversees  performance  indicator 

tracking  and  a variety  of  automated  monitoring  systems. 

Major  Budget  Adjustments: 

In  1988-89,  the  Engineering  and  Administration  Division’s  budget  included  the 
following  adjustments: 
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• Funding  for  hazardous  materials  monitoring,  training  and  site 
characterization  studies  (including  soil  and  ground  water 
testing). 

• An  augmentation  of  the  paratransit  program  ($182,700). 

• Funding  for  graffiti  removal  supplies  ($100,000). 

• An  increase  of  $2.8  million  for  extraordinary  judgments  and 
claims. 

• A reduction  of  $463,230  in  payments  for  debt  service  on  bonds 
issued  for  Muni  facilities  and  vehicles. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• A five  percent  increase  in  the  paratransit  program  ($161,411). 

• Annual  dues  ($17,000)  for  the  American  Public  Transit 
Association  (APT A). 

• $342,663  to  increase  reimbursements  to  BART  for  Muni  Fast  Pass 
users  in  San  Francisco  and  for  the  City’s  share  of  the  CalTrain 
Peninsula  commute  service. 

• An  $800,000  increase  in  Workers  Compensation  payments. 

• An  increase  in  the  work  order  to  the  Bureau  of  Building 
Inspection  for  services  related  to  the  Transit  Impact 
Development  Fee  (reimbursed  from  that  fund). 

• Muni’s  share  of  the  Regional  Transit  Connection's  program  which 
sells  Fast  Passes  directly  to  employers  ($65,000). 

♦♦♦ 


MAINTENANCE: 

The  Maintenance  Division  provides  the  required  number  of  vehicles  to  produce 
scheduled  service  and  maintains  Muni's  fixed  facilities.  The  revenue  fleet  consists 
of  540  diesel  buses,  345  trolley  buses,  130  light  rail  vehicles  (LRVs)  and  36  cable 
cars,  a total  of  1,051  vehicles.  The  non-revenue  fleet  has  268  cars,  service  trucks 
and  specialty  vehicles.  This  division  also  maintains  Muni’s  eight  storage  and 
maintenance  facilities  throughout  the  City,  as  well  as  nine  subway  stations,  at-grade 
and  subway  track  and  signal  systems,  cable  machinery  track  and  switches,  and 
overhead  wire  and  transit  signs.  The  Maintenance  Division  has  1,054  employees  in 
seven  sections:  Automotive  Vehicle  Maintenance,  Trolley  Maintenance,  LRV 
Maintenance,  Transit  Power  (funded  through  Hetch  Hetchy),  Track  and  Structures, 
Cable  Machinery,  and  Administrative  Services. 
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Major  Budget  Adjust ments: 

In  1988-89,  the  Maintenance  Division's  budget  included  the  following  adjustments: 

• Eliminated  56  craft  positions  as  part  of  Muni's  service  reduction 
plan. 

• Saved  $200,000  requested  for  coating  trolleys  with 
graffiti-resistant  material  by  using  carryforward  funds. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• $589,125  of  Transit  Impact  Development  Fee  revenue  to  fund  the 
diesel  engine  rebuild  program. 

• Increased  funding  for  the  graffiti  removal  program  ($80,000). 

• $1,600,000  funding  to  reduce  the  backlog  of  LRV  traction  motor 
rewinds. 

• A one-time  expense  to  move  equipment,  storage  units  and 
furniture  from  the  24th  and  Utah  facility  to  the  Scott  Division 
($35,000). 

• The  addition  of  two  mechanics  and  increased  funding  for 

equipment  and  materials  and  supplies  to  implement  a 
State- mandated  automotive  emissions  testing  program 

($175,630). 


♦♦♦♦♦♦♦♦♦ 
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36  PARKING  AUTHORITY 


The  goal  of  the  Parking  Authority  is  to  administer  off-street  parking,  including 
maintenance  and  operation  of  public  parking  garages  and  neighborhood  public  parking  lots, 
and  to  plan  for  expansion  of  neighborhood  parking  facilities.  The  Parking  Authority  seeks 
to: 


• Clean  all  surface  metered  lots  no  less  than  three  times  weekly; 

• Continue  development  of  nine  new  parking  facilities; 

• Insure  repair  of  all  off-street  facilities  by  surveying  them  each 
quarter;  and 

• Review  monthly  reports  from  Tax  Collector  and  Electricity  on 
parking  meter  activity  to  insure  minimum  loss  of  revenue  from 
meter  repairs  and  security  on  meter  collections  and  thefts. 

In  accordance  with  the  provisions  of  the  Parking  Law  of  1949,  the  Parking  Authority 
coordinates  the  parking-related  services  of  other  City  agencies  in  order  to  avoid 
duplication.  In  meeting  that  requirement,  73.93%  of  this  proposed  budget  of,  or 
$2,776,477  is  for  services  of  other  departments. 


MAJOR  BUDGET  ADJUSTMENTS: 

The  1989-90  budget  provides  for  the  following  adjustments: 

• Increased  cleaning  by  private  contractor  of  City-owned 
off-street  metered  parking  facilities 

• Payment  of  possessory  interest  and  gross  receipts  taxes  for  the 
Japan  Center  Garage,  which  the  Authority  is  required  to  pay 
under  the  terms  of  its  lease  with  the  Western  Addition  Parking 
Corporation. 

• Increases  to  allow  the  Authority  to  hire  staff  to  begin 
implementation  of  Proposition  B.  A Director  of  Parking  and 
Traffic  Control  and  a clerical  staff  person  will  be  hired  for  a full 
year  and  two  Bureau  Chiefs  for  three  months. 

• Extension  for  one  year  of  a $2.3  million  transfer  to  the  General 
Fund. 
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BUDGET  SUMMARY: 


(in  thousands) 

1987-88  1988-89  1988-89  1989-90 


Fund  Sources: 

Actual 

Original 

Revi sed 

Proposed 

Meter  Revenues 
Garage/Lot  Revenues 
CAO  Loan  Repayment 

$ 

4,608 

3,259 

0 

$ 

3,040 

3,801 

333 

$ 

3,040 

3,801 

333 

$ 4,790 
3,915 
0 

TOTAL 

$ 

7,867 

$ 

7,174 

$ 

7,174 

$ 8,705 

Expenditures 

Authority  Budget 
Transfer  to  General  Fund 

$ 

2,042 

0 

$ 

3,251 

2,300 

$ 

3,251 

2,300 

$ 3,900 
2,300 

TOTAL 

$ 

2,042 

$ 

5,551 

$ 

5,551 

$ 6,200 

Changes  in  Surplus 

$ 

5,825 

$ 

1 ,623 

$ 

1,623 

$ 2,505 

♦♦♦♦♦♦♦♦♦ 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - PHASE  C 
DEPARTMENT/FUNO  GROUP/FUND  LEVEL 
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37  BOARD  OF  PERMIT  APPEALS 


The  function  of  the  Board  of  Permit  Appeals,  a 5-member  quasi-judicial  body 
created  originally  under  the  Charter  of  1932,  is  to  process  appeals  of  administrative 
decisions  concerning  denial,  suspension,  or  revocation  of  permits,  licenses,  and  other 
use  entitlements  by  agents  of  the  City  and  County  of  San  Francisco.  Appeals  of  the 
approval  or  denial  of  variances  and  other  determinations  of  the  Zoning  Administrator 
and  discretionary  review  and  project  authorization  decisions  of  the  City  Planning 
commission  constitute  the  largest  portion  of  the  appeals  heard  by  the  Board. 


MAJOR  BUDGET  ADJUSTMENTS: 
None. 


BUDGET  SUMMARY:  (in  thousands) 


1987-88 

Actual 

1988-89 
Ori qi nal 

1988-89 

Revised 

1989-90 

Proposed 

Expenditures : 

$ 214 

$ 221 

$ 221 

$ 226 

Fund  Sources: 

Permit  Appeal  Filing  Fees 
General  Fund  Unallocated 

$ 39 

175 

$ 67 

154 

$ 67 

154 

$ 55 

171 

TOTAL 

$ 214 

$ 221 

$ 221 

$ 226 

♦♦♦♦♦♦♦♦♦ 
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4,100 
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-1,356 
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39  PORT  OF  SAN  FRANCISCO 


The  Port  Commission  is  the  Trust  Administrator  of  State  of  California  tidelands  in 
San  Francisco.  The  Port  is  mandated  to  promote  commerce,  navigation  and  fisheries 
and  provides  other  benefits  such  as  public  access,  recreation  and  retail  facilities.  In 
addition,  the  Port  has  the  responsibility  of  resource  protection  and  preservation. 

The  Port  supports  a broad  range  of  Maritime  activities  including  Container  Cargo, 
Break-Bulk  Cargo,  Fishing  and  Fish  Processing,  the  Cruise  Industry,  Ship  Repair  and 
retail  activities  at  Fisherman’s  Wharf.  The  Port  develops  and  leases  property  not 
necessary  for  Maritime  activities  in  order  to  maximize  profits  to  support  the 
Maritime  industry. 

MAJOR  PERFORMANCE  GOALS: 

The  Port  Commission  appointed  a new  Executive  Director  in  January  1989.  Under 
his  direction,  a Strategic  Plan  and  a Capital  Improvement  Plan  will  be  developed. 

As  a result  of  recent  changes  in  the  shipping  industry,  it  is  an  opportune  time  for  the 
Port  to  reassess  it  mission,  goals  and  objectives  through  a strategic  plan.  The  Port 
will  be  assisted  in  this  development  effort  by  an  advisory  committee  and  a project 
consultant,  which  the  Port  expects  to  hire  by  the  summer  of  1989.  This  planning 
process  may  result  in  the  recommendations  for  changes  to  the  organization  and 
functioning  of  the  Port. 

Consistent  with  the  strategic  planning  effort,  the  Port  will  develop  a Capital 
Improvement  Plan  during  the  next  fiscal  year.  The  Port  believes  that  it  will  be 
necessary  in  the  near  future  to  issue  new  bonds  to  fund  infrastructure  requirements. 
The  capital  improvement  planning  process  will  include  evaluating  the  financial 
return  on  a full  range  of  projects.  The  Port  expects  to  see  a relationship  between 
the  operating  and  capital  budgets. 

These  planning  efforts  will  take  several  months  to  complete  and  therefore  have  no 
impact  on  the  Port's  1989-90  budget  request.  Future  budgets  are  expected  to 
reflect  changes  from  the  planning  efforts  that  will  be  taking  place  in  the  coming 
months. 


BUDGET  SUMMARY: 

1987-88 

Program  Expenditures:  Actual 


Maritime  $ 1,637 
Commercial  2,707 
Maintenance  7,657 
Engineering  2,092 
Administration/Finance  14,070 


TOTAL  $ 28,164 

Fund  Sources: 

Harbor  Operating  Fund  $ 34,251 


♦♦♦ 


(in  thousands) 


1988-89 

1988-89 

1989-90 

Ori qi nal 

Revised 

Proposed 

$ 1,744 

$ 2,053 

$ 1,557 

3,151 

3,113 

3,075 

8,013 

8,311 

7,738 

2,473 

2,105 

2,206 

16,633 

17,033 

16,829 

$ 32,014 

$ 32,615 

$ 31 ,402 

$ 34,200  $ 34,200  $ 34,785 
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DIVISION  SUMMARIES 


FINANCE  & ADMINISTRATION: 

Finance  & Administration  has  responsibility  for  the  following  activities: 

1.  Financial  reporting  and  accounting. 

2.  Financing  Port  program  needs. 

3.  Support  services  such  as  data  processing  and  management 
information,  purchasing,  mail  service,  ear  pool  maintenance, 
and  telephone  services. 

4.  Human  Resources  Management  Services  (Personnel)  including 
position  classification,  salary  administration,  recruitment, 
selection,  safety,  labor/employee  relations,  employee  benefits, 
personnel  administrative  services,  EEO/Affirmative  Action, 
employee  career  counseling,  "Prop  J"  contract  certification, 

Worker's  Compensation,  and  Minority /Women  Business 
Opportunity  Program. 

5.  Coordinating  the  audits  of  tenants  whose  agreements  provide 
for  a percentage  of  sales  as  a part  of  their  lease  with  the  Port. 

Finance  & Administration  is  also  responsible  for  coordinating  services  of  other  City 
departments  including  the  City  Attorney's  Office,  the  Purchaser's  Office,  the  Fire 
Department,  and  the  Civil  Service  Commission.  This  Division  carries  out  its 
responsibilities  with  a total  staff  of  fifty. 

Major  Performance  Goals: 

This  program  has  the  following  performance  goals  for  1989/90: 

1.  To  install  a facility  cost  accounting  system.  The  Users 
Analysis  and  Conceptual  Design  was  recently  completed  and 
has  been  endorsed  by  the  Port  Commission.  There  will  be  a 
phased  implementation  over  several  months  beginning  July, 

1989.  This  system  will  provide  Port  management  with  revenue 
and  expense  information  by  facility. 

2.  To  purchase  and  install  a modern  telephone  system.  The 
current  phone  system  is  obsolete  and  unable  to  provide  many, 
desired  basic  features. 
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Major  Budget  Adjustments: 

The  1988-89  budget  contained  the  following  major  budget  adjustments: 

• Two  Senior  Programmer/Analysts  were  added  to  the  Data 
Processing  Department  for  a total  of  six  staff.  This  was 
necessary  to  address  a large  backlog  of  service  requests  and  for 
long  term  systems  development. 

• Added  S200,000  .to  the  budget  by  supplemental  appropriation  to 
fund  a Strategic  Planning  effort. 

The  1989/90  budget  proposal  includes  the  following  major  budget  adjustments: 

• New  positions. 

a)  Affirmative  Action  Specialist  who  will  establish  a 
comprehensive  affirmative  action  program  and  free  the 
Personnel  Manager  to  focus  on  industrial  injury  prevention, 
safety,  and  the  creation  of  a uniform  disciplinary  system. 

b)  Financial  Analyst  who  will  establish  and  manage  Capital 
Project  and  Deferred  Maintenance  programs,  provide 
financial  analysis  for  new  projects  and  provide  additional 
financial  planning,  reporting  and  analysis. 

• Transfer  of  the  public  relations  function  from  the  Maritime 
Division  to  Finance  and  Administration  to  be  managed  by  the 
Executive  Director's  office.  Two  staff  positions  were  established 
and  approved  during  the  current  fiscal  year  to  replace  a personal 
services  contract. 

• $25,000  for  the  services  of  a Financial  Advisor  to  provide 
expertise  for  debt  financing,  assist  in  the  preparation  of 
financing  packages  for  bid  documents,  etc. 

♦♦♦ 


MARITIME  PROGRAM: 

The  Port's  maritime  program  provides  for  the  use  of  the  Port’s  maritime  facilities, 
generates  revenue  for  the  Port  and  provides  economic  and  tax  benefits  to  the  City 
and  Region.  The  principal  activities  of  the  Maritime  Division  are:  1)  a cargo/trade 
development  program  to  create  and  market  cargo  opportunities  for  steamship  lines 
in  San  Francisco,  2)  developing  and  maintaining  competitive  intermodal  (railroad) 
services  and  capabilities  for  San  Francisco,  3)  retaining  and  attracting  new 
steamship  lines,  4)  maintaining  and  promoting  San  Francisco  as  a cruise  ship  port,  5) 
maintaining  and  promoting  the  ship  repair  industry  and,  6)  maintaining  and 
supporting  the  fishing  industry. 
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Major  Performance  Goals: 


The  FY  89/90  budget  projects  increased  revenues  from  cargo  handling  activities  due 
to  completing  container  terminal  improvements,  maintaining  effective  contact  with 
the  steamship  line  customers  and  their  shippers  worldwide  and  the  lowering  of 
tunnels  #3  and  #4. 

Coupled  with  the  development  of  competitive  rail  services,  the  Port  will  emphasize 
use  of  the  new  Stockton  inland  Annex  and  encourage  more  first  port-of-call  business 
from  steamship  lines. 

While  the  Port  projects  no  significant  increased  cruise  ship  business  in  FY  1989/90, 
work  on  the  Cruise  Industry  Marketing  Plan  will  continue,  so  as  to  lay  the  foundation 
for  attracting  more  cruise  business  in  FY  1990/91  and  FY  1991/92. 

A major  effort  will  also  be  made  be  to  prevent  the  loss  of  ship  repair  facilities  due 
to  a reduction  in  ship  repair  projected  for  FY  1989/90. 

Major  Budget  Adjustments: 

The  major  FY  89/90  adjustments  are  in  professional  services,  travel  and  promotion. 

• Professional  services  reduced  by  $54,500 

• Travel  increased  by  $10,000 

• Promotion  decreased  by  $129,630  including  the  transfer  of 
$77,000  to  Finance  and  Administration's  budget. 

♦♦♦ 


ENGINEERING 

The  Engineering  Division  has  responsibility  for  the  following  activities: 

1)  Determining  the  viability  of  and  preparing’  plans  and 
specifications  for  proposed  projects. 

2)  Managing  outside  consultants  who  provide  technical  support  for 
facility  improvements. 

3)  Checking  plans  and  issuing  building  permits  to  tenants  of  Port 
property. 

4)  Maintaining  Port  Drawings  as  a record  of  the  existing 
waterfront  construction. 

5)  Performing  inspection  on  Port  infrastructure  improvement 
construction  projects  through  completion. 

6)  Developing  and  implementing  a plan  for  cleaning  up  hazardous 
waste  along  the  waterfront. 
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Most  of  the  major  construction  projects  at  the  Port  have  been  funded  through  the 

1984  Revenue  Bond  Fund,  of  which  SllM  remains  uncommitted  today. 

Major  Budget  Adjustments: 

In  1988/89,  a Planning  Section,  comprised  of  two  positions,  was  added  to  the 

Engineering  Division  budget.  There  are  no  major  budget  adjustments  for  FY  1989-90. 

Major  Performance  Goals: 

1)  Environmental  Health  & Safety:  To  continue  work  on  the 

dumpsite  closure  plans  for  Piers  70,  94  and  98  and  the  program 
for  processing  contaminated  soils  resulting  from  the  leakage  of 
previously  removed  underground  storage  tanks.  To  implement 
the  asbestos  regulations  compliance  program  for  Port 
properties. 

2)  Mechanical  Engineering:  Begin  digitizing  the  40  scale  utility 
drawings  of  Port  property.  To  manage  a $2,000,000  project  for 
modification  of  the  two  Starporter  cranes  at  Pier  94/96. 

3)  Surveys  and  Mapping:  To  prepare  100  scale  hydrographic 

charts  for  the  entire  area  of  Port  dredging  responsibility.  To 
complete  resurveying  of  all  Port  Facilities. 

4)  Architectural:  To  complete  design  of  new  Ferry  Building  entry 
doors  to  provide  handicapped  access  and  replacement  of  worn 
doors. 

5)  Civil/Structural  Engineering:  To  monitor  a $7,000,000 

Southern  Pacific  Railroad  tunnel  modification  project.  To 
complete  the  design  and  specifications  for  a $6,000,000  Pier  80 
capital  improvement  project.  To  work  with  other  City 
departments  on  the  finalization  of  the  Embarcadero  Parkway 
project. 

6)  Inspection:  To  manage  the  $900,000  utility  undergrounding 
project  at  Pier  94/96.  To  manage  the  gate  modification 
project  at  Pier  94/96.  To  monitor  the  maintenance  dredging  of 
400,000  cubic  yards  of  material  from  those  areas  of  Port 
dredging  jurisdiction. 

7)  Administrative:  To  implement  the  Facilities  Cost  Accounting 
System  that  the  Port  is  adopting  in  1989/90. 

8)  Miscellaneous:  To  begin  Port  evaluations  of  the  seismic 

resistance  of  existing  Port  buildings  to  establish  a program  for 
future  corrective  action. 


♦♦♦ 
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PLANNING: 


Port  Planning  encompasses  assessment  of  future  long-range  and  short-range 
strategic,  development  and  regulatory  issues  for  the  Port. 

Specifically,  Port  Planning  is  organized  into  four  separate  efforts: 

1)  Strategic  Planning,  which  establishes  broad  missions,  goals  and 
objectives  for  the  overall  future  of  the  Port; 

2)  Area  Planning,  which  develops  recommendations  for  Port 
actions  in  specified  geographic  districts  of  the  Port; 

3)  Project  Planning,  which  identifies  specific  actions  by  the  Port 
to  facilitate  identified  public  and  private  projects; 

4)  Regulatory  Review,  which  organizes  and  insures  that  Port 
and/or  Tenant-initiated  projects  comply  with  all  applicable 
development  regulations. 

Major  Performance  Goals: 

In  1989-90,  the  following  Performance  Goals  have  been  established  for  the  Port 
Planning: 

1)  Establish  a new  Strategic  Plan; 

2)  Facilitate  Port  Commission  decisions  concerning  several  areas 
of  the  Port,  including  Fisherman's  Wharf,  the  Pier  24-40 
district,  Pier  52-64,  and  Piers  70-80; 

3)  Develop  Project  Plans  for  the  following  projects:  Embarcadero 
Roadway,  Vertiport  Feasibility,  Pier  Developments  on  Piers  3, 

5,  24,  26,  28,  30-32,  41-43,  45;  and  Ferry  Service; 

4)  Review  and  recommend  for  Port  Commission  consideration 
regional  and  city-wide  issues/projects  of  importance  to  the 
Port. 

5)  Review  and,  where  necessary,  coordinate  projects  requiring 
City  Planning/BCDC  permit  approvals. 

Major  Budget  Adjustments: 

See  Engineering. 


♦♦♦ 
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MAINTENANCE: 


This  program  preserves  and  promotes  Port  managed  waterfront  commercial, 
maritime,  and  public  access  facilities  through  inspection,  prioritization,  and 
maintenance  scheduling.  Encompassing  an  area  extending  from  Fisherman's  Wharf 
to  the  South  Container  Terminal  at  Piers  94/96,  particular  attention  is  focused  on 
the  structural  integrity  of  piers  and  wharves. 

Maintenance  is  also  performed  on  buildings,  streets,  appurtenant  facility  equipment, 
railroad  locomotives,  boilers,  elevators,  container  cranes,  power  distribution  panels, 
etc.  Routine  street  cleaning  and  refuse  hauling  is  ensured,  with  Fisherman's  Wharf 
receiving  special  weekend  services.  Twenty-four  hour  emergency  maintenance 
services  are  provided  to  Port  tenants.  The  container  terminal  facilities,  now  serving 
16  container  shipping  lines,  are  supported  as  needed  around-the-clock,  seven  days  a 
week.  Special  events  sponsored  by  the  Port,  including  the  Festival  of  Lights,  Whale 
Boat  Race,  and  Fleet  Week  Run  are  supported  in  their  preparation  and  aftermath. 

Major  Performance  Goals: 

Revise  and  update  the  Deferred  Maintenance  Plan,  including  completion  of  current 
condition  surveys  of  all  Port  facilities  and  a revision  of  the  work  schedule. 
Consideration  will  be  given  to  moving  deferred  maintenance  from  the  operating 
budget  to  the  capital  improvement  budget. 

Promote  employee  safety  and  health  through  education  and  application  of  OSHA 
standards. 

Major  Budget  Adjustments: 

In  FY  88/89  the  budget  for  the  Maintenance  Program  contained  the  following 
adjustment: 

• Reduced  overtime  funding  by  $43,000. 


The  proposed  FY  89/90  budget  for  the  Maintenance  Program  contains  the  following 
adjustment: 

• Reduced  overtime  funding  $58,000  below  the  current  year  budget 
in  order  to  balance  the  budget.  It  is  anticipated  that,  through 
manning  or  scheduling  adjustments,  services  will  not  be 
negatively  impacted.  Services  provided  on  overtime  are: 

- Weekend  clean-up  of  the  Fisherman's  Wharf. 

- Off-hour  emergency  maintenance  responses  to  Port 
tenants. 

- Maintenance  and  operations  support  during  container 
shipping  operations. 


♦ ♦♦ 
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PROPERTY: 


The  Commercial  Property  Division's  primary  responsibility  is  to  maximize  revenues 
on  Port  properties  not  required  for  maritime  uses,  while  providing  a safe,  well 
managed  environment  for  tenants  and  other  users  of  Port  property.  Activities 
include: 

1.  Negotiation  and  administration  of  rental  agreements. 

2.  Issuing,  evaluating  and  making  selection  recommendations  regarding  RFP's 
for  new  development  projects  on  Port  property. 

3.  Establishment  of  procedures  to  enforce  lease  compliance;  response  to 
emergency  and  routine  maintenance/repair  problems;  documentation, 
monitoring  and  reporting  on  financial  provisions  of  leases  and  other  rental 
arrangements;  and  coordinating  inter-departmental  activities,  such  as 
permitting  for  filming  and/or  special  street  uses  (parades;  races). 

Major  Performance  Goals: 

Increase  Rental  Revenues  by  $938,000  over  current  year  budget  by: 

• Filling  current  vacancies  in  the  World  Trade  Center  and  at 
various  other  Port  sites.  We  intend  to  utilize  as  much  of  Piers  26 
and  28  for  short-term  uses  while  the  long-term  development 
plans  are  pending. 

• Scheduled  rent  adjustments  and  increase  revenues  of  $200,000  or 
more  from  rental  rate  increases  on  industrial  properties. 

• Maximizing  revenues  on  new  deals  in  order  to  offset  revenue 
losses  of  $230K  (Pier  7 parking,  Townsend  Street  realignment, 
others)  because  of  ongoing  development  projects. 

• Increase  Parking  Revenues  by  $77,000.  Approximately  $45,000  of 
this  will  be  achieved  by  increasing  monthly  parking  rates  and 
adding  19  parking  spaces;  $32,000  of  the  increase  will  be 
achieved  by  increasing  the  parking  meter  rates  at  Fisherman's 
Wharf.  This  will  require  replacement  of  meter  heads,  at  a cost 
of  $10,000. 

• Control  and  reduce  expenditures.  Janitorial,  security,  scavenger 
and  other  contracts  will  be  reduced  by  $35,000.  The  Division  will 
also  review  water  usage  and  make  adjustments  to  conserve  water 
and  to  realize  potential  savings  of  up  to  $40,000. 

Major  Budget  Adjustments: 

• A new  1842  Management  Assistant  at  a cost  of  $27,035  to  assist 
in  maintenance  of  tenant  records,  administration  of  rent 
adjustments  and  contract  compliance  issues.  This  person  will 
free  property  managers  to  devote  more  time  to  revenue 
producing  projects.  We  expect  to  raise  $115-150,000  in  new 
revenues  from  these  new  projects. 
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$16,800  in  travel  funds  and  a $15,900  increase  in  promotional 
funds  to  enhance  our  marketing  of  vacant  properties  and 
promotion  of  new  developments.  The  expected  pay-  off  for  the 
marketing  effort  is  reflected  in  our  budget  for  increased  rental 
revenues. 


♦♦♦♦♦♦♦♦♦ 
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DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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40  PUBLIC  UTILITIES  COMMISSION 


The  Public  Utilities  Commission  is  comprised  of  six  Bureaus  that  provide 
administrative  and  technical  support  to  the  Commission's  three  operating 
departments:  the  Water  Department,  Hetch  Hetchy  Water  and  Power,  and  the 
Municipal  Railway.  The  Bureaus'  budgets  are  funded  by  allocations  from  each  of 
these  departments.  The  six  Bureaus  are:  DGeneral  Manager;  2)  Finance;  3) 

Management  Information  Systems;  4)  Utilities  Engineering;  5)  Energy  Conservation; 
and  6)  Personnel  and  Training. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  response  to  City-wide  budget  constraints,  the  Public  Utilities  Commission  budget 
for  1988-89  included  a gross  decrease  of  eighteen  positions  and  cuts  in  other 
non-personnel  expenses.  In  addition,  the  1988-89  budget  included  adjustments  for 
the  following  expenditures: 

• Seven  new  positions  were  added  to  expand  existing  safety 
programs  and  activities  required  to  comply  with  Cal-OSHA 
safety  regulations  and  EPA  regulations  for  handling  hazardous 
materials  and  hazardous  waste. 

• Two  new  investigator  positions  were  added  to  address  the 
increased  workload  related  to  the  Municipal  Railway  anti-graffiti 
program  and  to  provide  a faster  response  time  for  security 
needs. 

• Two  existing  property  management  positions  were  reassigned 
from  the  Department  of  Real  Estate  to  more  accurately  reflect 
reporting  assignments  for  managing  Water  Department 
properties. 

• A fund  transfer  was  made  from  the  Tax  Collector  for  two  Fare 
Collector  positions  for  the  Parking  Meter  Revenue  Counting 
Program. 

• An  Energy  Manager  position  was  transferred  from  the 
Department  of  City  Planning  to  work  in  the  Municipal  Energy 
Conservation  program. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• General  Manager:  A reorganization  of  the  safety  section  at  a 
reduction  in  cost  to  more  accurately  reflect  the  activities  of  the 
section; 

Increased  funding  to  annualize  positions  approved  during  1988-89 
in  Safety,  Security  and  Real  Estate. 

Addition  of  one  Real  Property  Manager  for  Water  real  estate; 
and  addition  of  two  contract  compliance  officers  funded  by 
projects. 

Other  changes  for  equipment,  materials  & supplies,  rent,  travel 
and  overtime. 
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• Finance:  A position  substitution  resulting  in  net  savings, 

proposed  for  reallocation  to  professional  services,  materials  and 
supplies  and  services  of  other  departments. 

• BMIS:  A reappropriation  from  professional  services  to  fund  three 
new  positions  and  a position  upgrade,  and  increased  funding  for 
maintenance  of  data  processing  equipment  and  property  rental. 

• UEB:  An  increase  for  property  rental,  equipment  maintenance, 
travel  and  new  equipment. 

In  the  Personnel  Fund,  an  increase  of  24  positions  to  replace 
outside  consultants  used  for  special  engineering,  contract 
development  and  monitoring  and  project  controls  on  capital 
projects.  The  cost  of  the  new  positions  is  offset  by  reductions  in 
consultant  services  on  capital  projects. 

• Energy  Conservation:  Increased  funding  to  annualize  and  adjust 
salaries  and  reallocation  of  existing  funds  among  several  budget 
objects  to  more  accurately  reflect  the  Bureau's  needs. 

• Personnel  and  Training:  Increased  funding  for  rental  of  property 
and  other  contractual  services. 


BUDGET  SUMMARY:  (in  thousands) 


Summary  of  Revenues: 

1987-88 

Actual 

1988-89 

Original 

1988-89 

Revised 

1989-90 

Proposed 

Interdepartmental 

Recovery* 

$(24,906) 

$(24,734) 

$(25,318) 

$(24,760) 

Program  Expenditures: 

General  Manager 

$ 6,582 

$ 6,724 

$ 6,968 

$ 6,878 

Finance 

6,805 

6,902 

7,013 

6,681 

Management  Info. 
Systems 

4,417 

4,191 

4,191 

4,311 

Utilities  Engineering 

3,760 

4,343 

4,397 

4,315 

Energy  Conservation 

443 

332 

455 

340 

Personnel  & Training 

2,123 

2,162 

2,194 

2,235 

TOTAL 

$ 24,129 

$ 24,654 

$ 25,217 

$ 24,760 

♦♦♦ 
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DIVISION  SUMMARIES 


GENERAL  MANAGER: 

The  PUC  General  Manager's  budget  includes  five  sections:  Safety,  Security  and 

Protective  Services,  Bureau  Services,  Claims  and  Contracts,  and  General 

Manager/ Administration.  These  sections  provide  the  following  services: 

Safety:  Training  PUC  employees  and  assuring  compliance  with  Cal-OSHA 

safety  regulations  and  EPA  regulations  for  handling  hazardous  materials  and 
hazardous  waste.  This  section  has  ten  positions. 

Security  and  Protective  Services:  Operating  security  systems  for  all  PUC 

facilities  including  the  Municipal  Railway  anti-graffiti  program  and  revenue 
collection.  This  section  has  four  positions. 

Bureau  Services:  Reproduction,  mailing,  and  auxiliary  support  services.  This 
section  has  12  positions. 

Claims  and  Contracts:  Claims  processing  for  all  PUC  departments,  monitoring 
contracts,  managing  Water  Department  properties  and  coordinating  legal 
activities  with  the  City  Attorney's  Office.  This  section  has  44  positions. 

General  Manager/Administration:  Administrative  oversight  and  staffing  for  the 
Public  Utilities  Commission.  This  section  has  ten  positions. 

Major  Budget  Adjustments: 

In  1988-89,  the  General  Manager's  budget  included  the  following  adjustments: 

• Safety:  Seven  new  positions  were  added  to  expand  existing 

safety  programs  and  activities. 

• Security  and  Protective  Services:  Two  new  investigator  positions 
to  address  increased  workload  and  to  provide  a faster  response 
time  for  security  needs. 

• Claims  and  Contracts:  Two  existing  property  management 

positions  were  reassigned  from  the  Department  of  Real  Estate  to 
more  accurately  reflect  reporting  assignments. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• Safety:  A reorganization  of  existing  positions  (net  increase  of 
one  position)  to  more  accurately  reflect  the  functions  of  this 
section.  Increased  funding  to  annualize  positions  approved  during 
1988-89  and  to  provide  for  maintenance  of  new  equipment  and 
staff  training. 
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• Security  and  Protective  Services:  Increased  funding  to  annualize 
positions  approved  during  1988-89,  and  for  small  equipment  and 
suppLies. 

• Bureau  Services:  Funding  to  reclassify  an  existing  position  and 
an  increase  for  maintenance  of  new  equipment,  increased  paper 
costs,  and  mail  services  provided  by  the  Purchaser. 

• Claims  ;md  Contracts:  Increased  funding  to  annualize  salaries  of 
two  positions  transferred  last  year  from  the  Department  of  Real 
Estate,  for  a new  Real  Property  Manager  position  to  work  with 
the  Water  Department,  for  an  equipment  lease  buy-out  and 
maintenance  of  new  equipment,  and  to  replace  two  vehicles  and 
purchase  a portable  two-way  radio. 

Claims  and  Contracts  also  proposes  to  increase  staffing  for  the 
Office  of  Contract  Compliance  by  two  positions  to  meet  new 
federal  requirements  and  more  efficiently  monitor  and  process 
contracts.  The  costs  of  the  increased  services  are  completely 
offset  by  project  funding,  so  there  will  be  no  impact  on  the 
General  Fund.  The  request  includes  relocation  costs  to  move  this 
office  from  a trailer  at  949  Presidio  to  1155  Market  Street, 
where  numerous  other  PUC  functions  are  currently  located. 

• General  Manager/ Administration:  Increased  funding  is  requested 
to  accommodate  parking  of  the  General  Manager's  City  car,  to 
permit  the  General  Manager  or  designee  to  attend  conferences 
and  meetings  of  various  utility  associations  and  State  and  Federal 
agencies,  for  new  equipment  installation  and  maintenance,  and 
for  overtime  to  provide  evening  clerical  support  at  PUC 
meetings. 


♦♦♦ 


FINANCE: 

The  Bureau  of  Finance  is  divided  into  three  sections:  Fund  Accounting,  Enterprise 
Accounting,  and  Budgets,  Analysis  and  Grants.  The  Fund  Accounting  section  is 
responsible  for  appropriation  accounting,  payroll  and  fare  revenue  collection  and 
processing.  The  Enterprise  Accounting  section  is  responsible  for  general  ledger 
accounting,  project  and  grant  accounting,  external  reporting,  internal  auditing,  and 
administration  of  the  Transit  Impact  Development  Fee.  The  Budgets,  Analysis  and 
Grants  section  is  responsible  for  preparation  of  the  annual  operating  and  capital 
budgets,  administering  project  and  grant  expenditures,  preparation  of  grant  requests, 
analysis  of  budget  variances,  and  administration  of  the  performance  monitoring 
function.  The  Bureau's  goal  is  to  support  the  PUC  departments  by  processing 
financial  transactions,  maintaining  expenditure  and  revenue  controls,  publishing 
accurate,  timely 
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and  useful  financial  information,  preparing  performance  reports,  and  conducting 
analyses  and  other  projects  in  support  of  management  objectives.  The  Bureau  has  a 
total  of  138  positions. 

Major  Budget  Adjustments: 

In  1988-89,  the  Finance  budget  included  the  following  adjustments: 

• Deletion  of  nine  positions  as  part  of  the  overall  PUC  deficit 
reduction  plan. 

• Addition  of  two  fare  collector  positions  paid  for  by  the  Tax 
Collector  to  count  the  daily  parking  meter  revenue  collection. 

• Reductions  in  holiday  pay,  overtime,  temporary  salaries  and 
professional  services. 

• Increased  funding  for  audit  services. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• The  transfer  of  two  positions  with  related  fringe  benefits  to 
other  Bureaus. 

• A position  substitution  resulting  in  net  savings  proposed  for 
reallocation  to  professional  services,  materials  and  supplies,  and 
services  of  other  departments. 

• Increased  funding  for  printing  Municipal  Railway  transfers  and 
passes. 

♦♦♦ 


MANAGEMENT  INFORMATION  SYSTEMS: 

The  Bureau  of  Management  Information  Systems  (BMIS)  provides  systems  analysis 
and  data  processing  support  to  the  PUC.  The  Bureau  is  divided  into  four  sections: 
User  Services  (office  and  business  systems,  finance  and  personnel  systems), 
Computer  Operations,  Technical  Services,  and  Administration.  User  Services 
analyzes  business  problems,  identifies  automation  opportunities  and  provides  system 
programming  services  to  PUC  departments  and  bureaus.  Computer  Operations  is 
responsible  for  the  operation  of  computer  equipment  and  the  teleprocessing 
network.  Technical  Services  is  responsible  for  system  operating  software  and  the 
analyses  of  automated  systems.  Administration  provides  for  overall  management  of 
the  Bureau.  The  Bureau's  goals  include  developing  new  systems  to  meet  the  demands 
of  PUC  departments  and  upgrading  existing  applications  which  are  technically 
inferior;  providing  reliable  computer  resources  to  BMIS  users;  installing  and 
maintaining  technical  systems  software  at  current  release  levels;  creating  a more 
stable  and  reliable  computer  operation;  and  providing  management  direction, 
coordination,  and  administrative  support  services  to  the  Bureau  in  order  to  provide  a 
data  processing  service  capability  with  quality  and  cost  of  service  comparable  to  the 
private  sector.  The  Bureau  has  a total  of  65  positions. 
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Major  Budget  Adjustments: 

In  1988-89,  the  BMIS  budget  included  the  following  adjustments: 

• Deletion  of  four  positions  as  part  of  the  overall  PUC  deficit 
reduction  plan. 

• Reductions  in  overtime  and  holiday  pay. 

• Cuts  in  training  and  data  processing  professional  services. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• A reappropriation  from  professional  services  to  fund  three  new 
positions  and  a position  upgrade. 

• Reassignment  of  one  position  from  the  Bureau  of  Finance. 

• Increased  funding  for  maintenance  of  data  processing  equipment 
and  property  rental. 


♦♦♦ 


UTILITIES  ENGINEERING: 


The  Utilities  Engineering  Bureau  (UEB)  provides  project  management,  engineering 
design,  and  construction  engineering  services  to  PUC  departments  and  bureaus.  The 
Bureau  has  four  divisions:  Project  Management,  Engineering  Services,  Construction 
Engineering,  and  Administration  and  Planning.  The  Bureau's  goal  is  to  complete 
major  capital  projects  on  schedule  and  within  budget.  The  Bureau's  personnel  fund 
has  284  enumerated  positions. 

Major  Budget  Adjustments: 

In  1988-89,  the  UEB  budget  included  the  following  adjustments: 

• Increased  reliance  on  capital  project  and  capital  grant  funding 
for  positions. 

• Reductions  in  overtime,  materials  and  supplies,  travel  and 
training. 

• The  addition  of  12  part-time  student  engineer  trainee  positions 
to  work  on  projects. 


For  1989-90,  the  following  budget  adjustments  are  proposed: 

• Increased  funding  for  property  rental,  equipment  maintenance, 
travel  and  new  equipment. 
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In  the  Personnel  Fund,  an  increase  of  24  positions  to  replace 
some  outside  consultants  used  for  special  engineering,  contract 
development,  and  monitoring  and  project  controls  on  capital 
projects.  The  cost  of  the  new  positions  will  be  offset  by 
reductions  in  consultant  services  on  capital  projects. 

♦♦♦ 


ENERGY  CONSERVATION: 

The  Bureau  of  Energy  Conservation  (BEC)  is  responsible  for  achieving  efficient  use 
of  energy  in  all  City  facilities.  Bureau  staff  manage  the  implementation  of  various 
energy  conservation  programs.  Bureau  goals  include  reducing  the  rate  of  growth  of 
energy  usage  in  City  operations,  controlling  increases  in  energy  expenditures, 
generating  additional  revenue  for  Hetch  Hetchy  through  increased  capacity  for 
resale,  and  supporting  private  sector  energy  use  reduction  programs.  Hetch  Hetchy 
revenues  and  public  and  private  grants  fund  this  budget.  The  Bureau  has  a total  of 
four  positions. 

Major  Budget  Adjustments: 

In  1988-89,  the  Energy  Conservation  budget  included  the  following  adjustments: 

• The  addition  of  one  position  to  work  on  the  Municipal 
Conservation  program.  Costs  are  offset  by  eliminating  a work 
order  to  City  Planning. 

• Reductions  in  professional  services,  materials  and  supplies,  and 
travel. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• Increased  funding  to  annualize  and  adjust  salaries. 

• Reallocation  of  currently  budgeted  funds  among  several  budget 
objects  to  more  accurately  reflect  the  Bureau's  needs. 

♦♦♦ 


PERSONNEL  AND  TRAINING: 

The  Bureau  of  Personnel  and  Training  includes  the  following  units:  Operations, 
Affirmative  Action,  Examinations,  Discipline,  and  Training.  The  Operations  unit  is 
responsible  for  position  control,  certification,  classification,  and  wage  and  salary 
assessment.  The  Affirmative  Action  unit  receives,  processes,  and  investigates 
complaints  for  alleged  employment  discrimination  filed  by  PUC  employees  or 
employment  applicants.  The  examinations  unit  maintains  eligibility  lists  of  qualified 
candidates  for  employment. 
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The  Discipline  unit  processes  disciplinary  actions  for  dismissals,  terminations, 
automatic  resignations,  special  medical  evaluations,  arbitration  and  employee 
grievances.  This  unit  also  prepares  and  presents  cases  to  hearing  officers  and  the 
Civil  Service  Commission.  The  Training  unit  provides  PUC  employees  with 
job-related  courses  to  enhance  existing  skills  and  capabilities,  and  it  also  works  in 
the  areas  of  communications,  discipline  and  performance  appraisal.  Other  Bureau 
services  include  processing  and  maintaining  a computerized  system  of  Muni  passes 
for  employees  and  dependents,  employee  performance  appraisals,  processing  leave 
requests  and  requisitions,  and  preparing  non-eivil  service  (NCS)  employment 
announcements.  The  Bureau's  goal  is  to  respond  to  the  human  resource  and  training 
needs  of  the  PUC  by  providing  timely  responses  to  staffing,  disciplinary  actions,  and 
recruitment  requests,  and  to  conduct  training  courses  that  are  skills-specific.  The 
Bureau  has  a total  of  40  positions. 

Major  Budget  Adjustments: 

In  1988-89,  the  Personnel  and  Training  budget  included  the  following  adjustments: 

• Deletion  of  three  positions  as  part  of  the  overall  PUC  deficit 
reduction  plan. 

• Reductions  in  overtime,  travel,  training,  memberships,  and 
services  of  other  departments. 

• Increases  for  property  rental  and  telephones. 

For  1989-90,  the  following  budget  adjustments  are  proposed: 

• Increased  funding  to  reflect  reassignment  and  reclassification  of 
one  position  from  the  Bureau  of  Finance. 

• Increased  funding  for  rental  of  property  and  other  contractual 
services. 


♦♦♦♦♦♦♦♦♦ 
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1 PUBLIC  UTILITIES 
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47  WATER  DEPARTMENT 


The  San  Francisco  Water  Department  provides  water  to  residential,  commercial  and 
industrial  consumers  in  the  San  Francisco  Bay  region  through  direct  deliveries  to 
City  customers  and  wholesale  deliveries  to  suburban  agencies.  Approximately  60 
percent  of  the  water  is  supplied  to  30  wholesale  agencies  in  Alameda,  Santa  Clara 
and  San  Mateo  counties. 

The  Water  Department's  goals  are  to  deliver  safe,  potable  water  in  adequate 
quantities  to  all  customers;  to  respond  promptly  to  emergency  situations;  to  comply 
with  applicable  State  and  Federal  regulations  for  water  quality  and  public  safety;  to 
equitably  charge  and  collect  for  water  services;  to  provide  for  the  needs  of  the 
present  and  future  through  continuous  maintenance,  planning  and  improvements;  and 
to  conduct  all  department  operations  efficiently  at  reasonable  cost. 

The  Water  Department  is  composed  of  five  operating  divisions: 

The  City  Distribution  Division  directs  maintenance  and  operational  activities  to 
assure  adequate  water  supply  for  domestic  and  firefighting  purposes  within  San 
Francisco.  This  division  has  200  positions. 

The  Water  Supply  and  Treatment  Division  (formerly  known  as  the  Suburban 
Division)  is  responsible  for  the  management  of  local  reservoirs,  water  treatment 
operations  and  maintenance  of  suburban  transmission  and  delivery  facilities. 
This  division  has  144  positions. 

The  Commercial  Division  provides  customer  relations  services,  billing  and 
collection  functions.  This  division  has  100  positions. 

The  Water  Quality  Division  monitors  water  quality  to  insure  conformance  with 
all  State  and  Federal  standards,  rules  and  regulations  and  is  responsible  for  local 
watershed  management,  laboratory,  cross-connection  control  and  water  quality 
engineering  functions.  This  division  has  49  positions. 

The  Administration  Division  provides  planning,  policy  direction  and  overall 
management.  This  division  has  twenty  positions. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  Water  Department's  budget  included  the  following  adjustments: 

• $660,858  for  a Water  Conservation  Program  which  formalized 
and  expanded  conservation  activities  in  the  department  while 
addressing  the  rationing  requirements  of  a second  dry  year. 
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• Eight  new  positions,  three  for  the  water  quality  program  to 
comply  with  Federal  and  State  regulations;  two  urban  foresters 
reassigned  from  the  Recreation  and  Park  Department;  a civil 
engineer  to  conduct  waste  water  and  main  surveys  previously 
contracted  out;  and  an  electrician  and  auto  mechanic  for 
suburban  operations. 

• A 20  percent  reduction  in  funding  for  overtime. 

• An  increase  of  $250,245  in  City  overhead  charges. 

• A 43  percent  reduction  in  funding  for  professional  services. 

• A $2.6  million  reduction  in  bond  interest  and  redemption  charges 
and  a $2  million  increase  in  the  Hetch  Hetchy  assessment. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• Additional  funding  for  craft  salaries  to  reduce  reliance  on  project 
and  work  order  funding  and  increase  the  amount  of  routine 
maintenance  on  the  City’s  water  system.  This  funding  is  offset 
by  a reduction  in  the  main  replacement  program. 

• Funding  for  ten  additional  positions  to  staff  the  expanded  San 
Andreas  Filtration  Plant. 

• Restore  overtime  funding  to  the  90  percent  level. 

• Increased  funding  for  equipment. 

• Annualization  of  the  water  conservation  program. 

• Establishment  of  a new  preventive  maintenance  program  for 
water  supply  and  treatment  facilities. 

• A new  valve  actuator  maintenance  program. 

• Funding  to  hire  an  inspector  to  audit  City  water  meters. 

• Funding  for  a new  land  engineering  records  management  system. 
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BUDGET  SUMMARY: 


(in  thousands) 


Summary  of  Revenues : 

1987-88 

Actual 

1988-89 
Oriqi nal 

1988-89 

Revised 

1989-90 

Proposed 

Sale  of  Water 
Interest 
Service  Charges 
Miscellaneous 

$ 56,807 
4,937 
2,568 
4,842 

$ 56,206 
4,750 
1 ,875 
4,086 

$ 56,206 
4,750 
1 ,875 
4,086 

$ 76,053 
4,000 
1 ,875 
4,086 

TOTAL 

$ 69,154 

$ 66,917 

$ 66,917 

$ 74,961 

Program  Expenditures: 


Water  Distribution 


& Qual i ty 

$ 41,467 

$ 45,148 

$ 46,341 

$ 49,140 

Bond  Interest 

& Redemption 

5,042 

2,398 

2,398 

2,232 

Capital  Projects 

17,557 

17,605 

10,892 

22,428 

Transfer  to 

General  Fund 

5,000 

0 

0 

0 

Transfer  to 

Hetch  Hetchy 

7,577 

9,582 

9,582 

9,582 

TOTAL 

$ 76,643 

$ 74,733 

$ 69,212 

$ 83,382 

NOTE:  Total  revenues  and  total  expenditures  differ  in  any  given  year  by  the  use  of 
surplus  funds. 


♦♦♦♦♦♦♦♦♦ 
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49  LIGHT,  HEAT  & PONER 


The  Bureau  of  Light,  Heat  and  Power  is  responsible  for  all  aspects  of  City 
street  lighting  and  for  billing  the  various  City  agencies  for  electricity  and  purchased 
natural  gas.  The  Bureau  operates  administratively  under  Hetch  Hetchy  Water  and 
Power.  The  Bureau's  goals  are  to  compute  electric  and  gas  bills  for  all  City 
agencies,  to  compute  all  streetlighting  charges  accurately  and  on  a timely  basis,  and 
to  provide  and  maintain  adequate  and  energy  efficient  lighting  on  City  streets. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  Bureau  of  Light,  Heat  and  Power's  budget  included  the  following 
adjustments: 

• An  eight  percent  increase  in  expenditures  for  gas  and 
electricity. 

• Rate  adjustments  and  related  increases  for  contractual  services 
to  maintain  streetlights. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• A five  percent  increase  in  charges  for  gas  and  electricity  paid  by 
City  departments. 

• Restoration  of  funding  for  streetlight  maintenance  contracts  and 
a cost  of  living  adjustment  for  contractual  services,  materials 
and  supplies  and  membership  dues. 

• Funding  to  replace  one  vehicle  and  purchase  small  equipment. 

• One-time  funding  to  reduce  a backlog  of  repairs  to  paving  around 
streetlights. 


BUDGET  SUMMARY: 


(in  thousands) 


Summary  of  Revenues: 

1987-88 

Actual 

Payments  from  City  Depts. 

for  Gas  & Electricity 

$ 3,543 

TOTAL 

$ 3,543 

1988-89  1988-89  1989-90 

Original  Revised  Proposed 

$ 3,726  $ 3,828  $ 3,896 

$ 3,726  $ 3,828  $ 3,896 


Program  Expenditures: 

Uti 1 i ty  Services 

for  Public  Buildings  $ 3,543  $ 3,726  $ 3,828  $ 3,896 


♦♦♦♦♦♦♦♦♦ 
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75  DEPARTMENT  OF  ELECTRICITY 


The  Department  of  Electricity  provides  telephone  services  to  all  City  entities  as 
well  as  necessary  radio  communications  service,  fire  alarm  service  and  emergency 
communication  service.  The  Department  is  also  responsible  for  the  selection  and 
dissemination  of  telecommunications  services. 

The  primary  goals  of  the  Department  of  Electricity  are  to  minimize  and  stabilize 
telecommunications  costs;  provide  telecommunications  services  which  are  reliable, 
responsive  and  convenient  and  which  maximize  productivity;  support  the  increase  in 
demand  for  telecommunications  capacity  brought  about  by  distributed  information 
management  systems,  end-user  computing,  centralized  databases  and  document 
transmission;  and  identify  and  implement  new  telecommunications  technologies  to 
improve  the  City's  public  safety  and  emergency  communications  systems. 


MAJOR  BUDGET  ADJUSTMENTS: 

The  1988-89  budget  contained  the  following  adjustments: 

• Reduction  of  $518,323  in  staff  costs. 

• Reduction  of  $64,707  in  non-personnel  expenditures. 

• Addition  of  $62,500  due  to  vendor  cost  increases  for  Centrex 
telephone  equipment. 

• Addition  of  $7,056  for  rent  of  space  on  top  of  Bank  of  America 
Building,  where  radio  satellite  receivers  and  microwave  terminals 
are  housed. 


The  Department  of  Electricity's  major  budget  adjustments  for  1989-90  are  as 
follows: 


• Deletion  of  one  City  operator  and  an  Electrical  Engineering 
Assistant. 

• Increase  in  telephone  installation,  trunk  and  billing  maintenance 
charges. 

• Additional  costs  due  to  installation  of  telephones  at  new  City 
sites. 

• Addition  of  two  staff  to  manage  a telephone  conversion  project 
expected  to  reduce  telecommunication  costs. 

• Added  functions  in  the  Central  Fire  Alarm  Station  to  relay 
emergency  calls  and  traffic  complaints. 
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BUDGET  SUMMARY:  (in  thousands) 


Proqram  Expenditures: 

1987-88 

Actual 

1988-89 

Original 

1988-89 

Revised 

1989-90 

Proposed 

Telecommunications 

$ 0 

$ 2,323 

$ 2,323 

$ 2,512 

Public  Safety  Wire 

1 ,852 

1 ,730 

1 ,730 

1 ,652 

Radio  Electronic 

800 

837 

1 ,189 

838 

Parking  Meter  Maintenance 

1 ,026 

0 

45 

0 

Traffic  Signal  Maintenance 

1 ,032 

1 

96 

0 

Administration  & Support 

2,208 

709 

2,456 

976 

Dept.  Capital  Projects 

8 

0 

4 

0 

Recoveries 

(2,366) 

(205) 

(2,737) 

(569) 

TOTAL 

$ 4,560 

$ 5,395 

$ 5,107 

$ 5,410 

Fund  Sources: 
Parki ng  Authori ty 

$ 0 

$ 880 

$ 880 

$ 880 

General  Fund  Unallocated 

4,514 

4,515 

4,182 

4,505 

Fees 

46 

45 

45 

25 

TOTAL 

$ 4,560 

$ 5,395 

$ 5,107 

$ 5,410 

♦♦♦ 


DIVISION  SUMMARIES 


BUREAU  OF  TELECOMMUNICATIONS: 

The  Bureau  of  Telecommunications  coordinates  the  implementation  and  operation  of 
City  telephone  systems.  This  responsibility  includes  maintaining  a city  wide  network, 
directory,  billing  system,  physical  inventory  and  software  design.  The  Bureau  is  also 
responsible  for  identifying  opportunities  for  voice-related  telecommunications 
technologies.  The  following  changes  are  reflected  in  the  Bureau's  1989-90  budget: 

• $105,443  for  two  additional  staff  to  manage  a telephone 
conversion  project  expected  to  reduce  City  telecommunication 
costs  by  approximately  $200,000  in  FY  1989-90,  and  by  more 
than  $480,000  annually  thereafter. 

• $18,643  maintenance  for  billing  equipment  not  previously  covered 
by  a maintenance  agreement. 

• $116,887  additional  cost  for  the  installation  of  telephones  for 
three  sites:  San  Bruno  Jail,  1380  Howard  Street  (Public  Health) 
and  in  the  City  Hall. 

• $21,600  mandated  cost  increase  in  trunk  charges  approved  by  the 
State  PUC. 
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$18,093  increased  cost  of  materials  and  supplies  due  to  the 
increase  in  cost  of  wires,  cables,  and  related  copper  type  items, 
and  supplies  needed  for  the  billing  system  of  the  Bureau  of 
Telecommunications  which  was  originally  funded  by  the 
Department  of  Public  Works. 


♦♦♦ 


PUBLIC  SAFETY  WIRE  COMMUNICATIONS  NETWORK: 

Maintains  the  City's  fire  alarm  systems  connected  to  over  2,000  fire  boxes,  Public 
Schools,  and  various  public  buildings.  Maintains  and  operates  the  Central  Fire  Alarm 
Station,  including  the  computer-assisted  fire  alarm  dispatch  system,  on  a 24-hour 
basis.  Maintains  and  repairs  the  Police  call-box  and  telephone  system.  Mayor's 
emergency  telephone  system  and  air  raid  siren  system.  Installs  and  maintains  the 
City's  1,110  miles  of  overhead  lines  and  69  miles  of  underground  cables.  The 
primary  budget  adjustment  is: 

• Addition  of  $17,134  in  as  needed  salaries  for  a General  Laborer 
and  Painter  to  repair  serious  road  defects  and  to  paint  fire  boxes, 

Police  call-boxes,  and  sirens. 


♦♦♦ 


RADIO  ELECTRONIC  COMMUNICATIONS  SERVICES: 

The  program  designs,  procures,  installs,  inspects,  and  repairs  City  radio  electronic 
communications  systems  and  equipment.  The  Program  also  undertakes  special  radio 
electronic  projects  funded  by  work  orders.  Of  the  Program's  total  operation,  85%  is 
directly  related  to  public  safety  (Police,  Sheriff,  Fire,  Public  Health  and  Public 
Works).  The  budget  of  this  Program  will  be  adjusted  by: 

• Addition  of  $61,041  for  one  Radio  Technician  to  be  financed  by 
work  orders  for  the  maintenance  of  new  electronic 
communications  equipment  acquired  by  City  Departments. 

♦♦♦ 


ADMINISTRATION  AMD  SUPPORT  SERVICES: 

The  Administration  and  Support  Services  Program  provides  services  to  the 
Department  of  Electricity  in  areas  of  management,  administration,  accounting, 
budgeting,  purchasing,  payroll,  clerical  and  personnel. 


♦♦♦♦ 


♦ ♦♦ 
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SUMMARY  REVENUE  REPORT 
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SUMMARY  EXPENDITURE  REPORT 
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TOTAL:  DEPT  75  4,560,071  5,106,646  5,825,926  6,229,825  5,410,112  383,877  5,793,989  303,466 
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1,214,301  1,345,192  217,153 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - PHASE  C 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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TOTAL:  DEPT  7 5 99  60  2,760,352  70  3,333,271  67  2,805,913  3,148,890  45,561 


90  DEPARTMENT  OF  PUBLIC  WORKS 


The  Department  of  Public  Works  provides  for  the  clean,  safe  and  efficient  operation 
of  the  streets  and  sewerage  system,  effective  maintenance  of  City-owned  public 
buildings  and  structures,  preservation  of  health  and  safety  in  private  buildings,  and 
the  proper  design  and  construction  of  City-owned  public  facilities. 

The  Department  is  organized  into  twelve  bureaus,  with  a total  staff  of  1,936.  A 
summary  of  the  Department’s  budget  is  provided  on  the  following  page.  Major 
budget  adjustments  are  described  within  bureau  descriptions,  below. 

♦♦♦ 


DIVISION  SUMMARIES 


GENERAL  ADMINISTRATION: 

General  Administration  comprises: 

• The  Director  of  Public  Works  and  his  direct  staff,  including  the 
department's  Safety  Office. 

• Payroll,  accounting,  personnel,  budget,  contract  administration 
and  computer  services. 

• Deputy  Director  of  Engineering  for  bureaus  of  Architecture, 
Engineering,  Building  Inspection. 

• Deputy  Director  of  Operations  for  bureaus  of  Building  Repair, 
Street  Cleaning  and  Urban  Forestry,  Street  and  Sewer  Repair, 
and  Traffic  Engineering  and  Operations. 

• Executive  Director,  Clean  Water  Program  for  bureaus  of  Water 
Pollution  Control  and  the  Clean  Water  Program. 

Major  Budget  Adjustments: 

In  1988-89,  the  budget  contained  the  following  major  service  adjustments: 

• Reduced  and/  or  eliminated  funding  for  five  positions  ($191,378). 

In  1989-90,  the  following  major  service  adjustments  are  proposed: 

• An  expanded  safety  office  program  directed  towards  the 
reduction  of  worker's  compensation  claims  ($33,500). 

• A larger  training  office  program  directed  towards  improving 
employee  effectiveness  and  efficiency  ($27,200). 

♦♦♦ 
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PUBLIC  WORKS  BUDGET  SUMMARY 
(in  thousands) 


1987-88 

1988-89 

1988-89 

1989-90 

Proqram  Expenditures: 

Actual 

Original 

Revised 

Proposed 

Architecture 

$ 179 

$ 145 

$ 145 

$ 131 

Building  Inspection 

10,928 

11,793 

12,432 

14,237 

Building  Repair 

5,701 

5,331 

5,331 

5,173 

Clean  Water  Operations 

21 ,926 

21 ,838 

22,399 

32,536 

Engi neer i ng 

2,405 

2,349 

2,349 

2,242 

Water  Pollution  Control 

35,415 

39,241 

39,476 

41 ,442 

Street  Cleaning 

12,110 

11,963 

11,967 

11,867 

Street  and  Sewer  Repair 

12,058 

13,044 

13,044 

11,708 

Traffic  Engineering 

5,213 

5,333 

5,336 

5,381 

Telecommunications* 

1,806 

0 

0 

0 

TOTAL 

$107,741 

$111,037 

$112,479 

$124,717 

Fund  Sources: 

Gas  Tax 

$ 12,035 

$ 11,967 

$ 11,967 

$ 10,006 

Road  Fund 

6,050 

6,818 

6,825 

5,828 

General  Fund  Fines 
& Forfeitures** 

5,800 

5,352 

5,352 

7,128 

Clean  Water 

60,871 

65,605 

67,917 

79,921 

Building  Inspection  Permits 

9,814 

10,679 

12,415 

14,237 

Fees 

3,635 

1,177 

1 ,177 

1 ,303 

General  Fund 

9,536 

9,439 

6,826 

6,294 

TOTAL 

$107,741 

$111,037 

$112,479 

$124,717 

Work  Order  Expenditures: 

Architecture 

$ 39 

$ 3,231 

$ 3,238 

$ 3,958 

Building  Inspection 

150 

936 

359 

133 

Building  Repair 

10,095 

12,307 

17,066 

13,218 

Clean  Water 

358 

5,927 

6,459 

6,374 

Engineering 

818 

9,713 

10,386 

11,520 

Water  Pollution  Control 

237 

815 

1 ,299 

904 

Street  Cleaning 

1 ,978 

1 ,142 

1 ,632 

1 ,290 

Street  & Sewer  Repair 

1,386 

2,133 

2,860 

3,193 

Traffic  Engineering 

70 

2,149 

2,246 

2,199 

TOTAL 

$ 15,131 

$ 38,353 

$ 45,545 

$ 42,789 

Recoveries 

(15,131) 

(38,353) 

(45,545) 

(42,789) 

Balance 

$ 0 

$ 0 

$ 0 

$ 0 

*Functions  relocated  to  Department  of  Electricity  in  FY  1988-89. 

**Used  to  subsidize  Gas  and  Road  Fund  programs  of  Street  and  Sewer  Repair, 
Street  Cleaning  and  Traffic  Engineering. 

♦♦♦ 
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BUREAU  OF  ARCHITECTURE: 


Architectural  Consultation  Services 

This  program  provides  the  following  services  to  other  City  departments: 

a)  Architectural  project  consultation  and  planning; 

b)  Estimating  and  developing  capital  improvement  projects; 

e)  Historical,  litigation,  and  architectural  products  and  methods 
research; 

d)  Developing  and  maintaining  architectural  cost  indices. 

Major  Budget  Adjustments: 

In  1988-89,  the  budget  contained  the  following  major  service  adjustment: 

• Reduced  $34,001  in  salaries  and  fringes. 

In  1989-90,  the  budget  will  be  adjusted  by  reducing  $26,000  in  salaries  and  fringes. 


INTERDEPARTMENTAL  SERVICES 

Plans,  specifications,  estimates  and  all  contractual  services  for  construction  of 
projects  funded  from  bond  issues,  federal  and  state  grants,  and  various  funding 
sources. 

Major  Budget  Adjustments: 

In  1988-89,  the  budget  contained  no  major  service  adjustments. 

In  1989-90,  the  following  major  service  adjustments  are  proposed: 

• Increase  $198,548  in  salaries  for  three  additional  positions  to 
work  on  new  library  bond  issue  projects.  The  new  positions  are: 

1446  Secretary  II 

5266  Architectural  Associate 

5268  Architect 

• Increase  $23,000  in  overtime  for  anticipated  increase  in  workload 
for  three  new  bond  issues.  Overtime  is  required  to  keep  projects 
on  schedule  and  meet  various  deadlines. 


• Increase  in  overhead  due  to  the  addition  of  three  new  positions 
and  higher  overtime  request. 


♦♦♦ 
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BUREAU  OF  BUILDING  INSPECTION: 


The  Bureau  of  Building  Inspection  provides  enforcement  and  implementation  of  laws 
regulating  use  and  occupancy,  location,  and  maintenance  of  buildings.  This  is  done 
through  plan  review  and  approval  for  code  compliance,  permit  processing  and 
issuance  and  inspection  of  work  in  progress.  The  Bureau  also  responds  to  housing 
code  complaints  and  follows  through  to  insure  correction  of  code  violations. 

Major  Budget  Adjustments: 

In  1988-89,  the  major  service  adjustment  made  was  creation  of  a special  BBI  fund. 

In  1989-90,  the  following  major  service  adjustments  are  proposed: 

• Projected  increase  in  revenue  of  $1.1  million  from  expanded  code 
enforcement.  This  revenue  will  support  21  positions  for  code 
enforcement  and  restore  the  efficiencies  of  the  permit  process. 

A disability  access  service  will  be  introduced,  which  will  include 
plan  review  and  code  enforcement  inspection  to  insure  access  to 
buildings  to  handicapped  individuals. 

• Fee  increase  for  anticipated  salary  increases  ($979,969). 

• Reduction  in  overtime  by  50%  ($61,090). 


INTERDEPARTMENTAL  SERVICES 

The  Interdepartmental  Services  Program  allows  the  Bureau  of  Building  Inspection  to 
provide  services  to  other  City  departments,  such  as  City  Planning,  the  Parking 
Authority,  the  Public  Utilities  Commission,  and  the  Redevelopment  Agency.  These 
services  include  fee  collection,  inspection,  and  plan  checking. 

♦♦♦ 


BUREAU  OF  BUILDING  REPAIR: 

Maintenance  and  Operation  of  Buildings 

The  Bureau  of  Building  Repair's  primary  responsibility  is  to  maintain  City  owned 
facilities  as  follows: 

1.  Building  Operations  - Provides  building  services  including 
boiler  operations,  watches,  and  building  managers  at  City  Hall, 

Hall  of  Justice  and  Army  Street  Yard. 

2.  Building  Maintenance  - Performs  preventive  maintenance  at  90 
facilities  and  handles  the  recurring  maintenance  needs  of 
mechanical/electrical  equipment. 
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3.  Building  Repair  - Makes  emergency,  minor  and  major  repairs 
to  90  buildings  and  grounds  and  their  related  utility  systems. 

4.  Janitorial  Service  - Provides  janitorial  services  to  City  Hall, 
the  Hall  of  Justice,  Army  St. Yard,  450-460  McAllister,  nine 
district  Police  Stations  and  the  Pistol  Range.  Provides  graffiti 
removal  to  buildings  and  public  areas. 

5.  Special  Projects  - Performs  support  services  for  special  events 
such  as  civic  receptions,  elections  and  inaugurations. 

Major  Budget  Adjustments: 

In  1988-89  the  budget  for  the  Program  contained  the  following  adjustments: 

• Reduced  $119,146  in  temporary,  as  needed  janitor  salaries  (5 
FTE)  for  vacation  and  sick  relief  and  $60,746  in  permanent 
janitorial  salaries  (2  FTE)  at  City  Hall  and  the  Hall  of  Justice. 

• Reduced  $44,860  in  salary  & fringe  benefits  in  the  Graffiti 
Program  (one  permanent  Painter  position). 

• Reduced  $212,286  in  Building  Operations  at  City  Hall,  Hall  of 
Justice  and  the  58  other  various  facilities. 

• Reduced  $44,143  in  Preventive  Maintenance  at  City  Hall  and  Hall 
of  Justice. 

• Reduced  $168,479  in  Building  Repair  jobs  at  City  Hall,  Hall  of 
Justice  and  58  other  various  facilities. 

• Reduced  $47,157  in  Material  and  Supplies  for  the  above  activities. 

• Reduced  $53,850  in  Equipment  supporting  the  entire  program. 

In  1989-90,  the  budget  will  be  adjusted  by: 

• Reducing  General  Repair  from  11.5  to  11  FTE. 

• Increasing  salary  savings  in  the  overhead  account  by  $111,000. 
Interdepartmental  Maintenance  and  Operations  of  Buildings 

This  program  provides  maintenance  and  repairs,  alterations  and  support  services  to 
other  City  Departments  under  work  orders. 
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Major  Budget  Adjustments: 


In  1988-89  the  budget  for  the  Interdepart ment  Maintenance  and  Operation  of 
Buildings  Program  contained  the  following  major  service  adjustments. 

• Increased  janitorial  services  ($480K)  for  other  City  Departments. 

• An  increase  of  ($400K)  for  bond  funded  projects. 

In  1989-90,  no  major  service  adjustments  are  proposed. 

♦♦♦ 


CLEAN  WATER  PROGRAM: 

Four  main  services  are  provided  by  this  Program: 

A.  Sewer  System  Information  Services  - Provides  information  and  reviews 
plans  for  construction  work  on  the  900  miles  of  sewers  and  2000  miles  of 
side  sewers  in  San  Francisco. 

B.  Flooding  Evaluation  and  Planning  - Provides  engineering  services  to 
evaluate  flooding  complaints  and  determine  effective  solutions  to  flooding 
problems. 

C.  T.V.  Sewer  Inspection  - Provides  information  for  evaluating  the  condition 
of  sewers  by  examining  their  interiors  with  specialized  video  inspection 
equipment.  The  information  is  used  to  assess  needed  repair  and 
rehabilitation  work.  The  CCTV  program  operates  on  a year-round  basis, 
averaging  video  inspection  of  20  miles  per  year,  or  about  2.7%  of  the  City's 
sewer  system. 

D.  Engineering  Services  - Provides  mechanical  engineering  services  in  support 
of  the  operation  and  maintenance  of  sewage  treatment  and  pumping 
facilities.  Reviews  plans,  reports  and  other  documents  submitted  by  City 
Planning,  the  Redevelopment  Agency,  other  governmental  agencies  and 
private  developers  for  impact  on  the  sewage  system  of  projects  such  as 
Mission  Bay,  Rincon  Annex,  South  Bay  and  Executive  Park. 

Major  Budget  Adjustments: 

In  1988-89,  the  Clean  Water  Program  did  not  have  any  budget  adjustments. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $10,290  to  provide  full-year  funding  for  staffing 
the  expanded  sewer  inspection  program. 

• A reduction  of  $5,350  from  professional  services  intended  to 
cover  TV  inspection  expenses. 

• A transition  of  11  contract  employees  to  city  positions  in 
overhead. 
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Southeast  Community  Facility 


The  Bureau  also  maintains  the  SECF  Complex.  This  activity  includes  providing  staff 
for  the  Government  Committee,  a community  group  which  will  establish  priorities 
for  use  of  the  community  room,  and  performing  preventive  maintenance  and 
emergency  repair  services. 


INTERDEPARTMENTAL  SERVICES 

The  Clean  Water  Program  is  responsible  for  planning,  design,  and  construction  of  the 
Clean  Water  Master  Plan  funded  by  Federal/State  grants  and  local  bond  issues.  This 
plan,  mandated  by  Congress  and  required  by  the  EPA  and  the  State  and  Regional 
Boards,  provides  for  an  integrated  system  of  transport  and  storage  sewers,  tunnels, 
pumping  plants,  water  pollution  control  plants  and  outfall  facilities,  elements  of 
which  have  been  under  construction  since  1975.  Much  of  this  work  is  accomplished 
through  contracts. 

The  Clean  Water  Program  also  manages  the  Repair  and  Rehabilitation  project  of  the 
City's  existing  sewer  system,  through  inspection  and  assessment  of  needed  repairs. 

Major  Budget  Adjustments: 

In  1988-89,  the  Clean  Water  Program  did  not  have  any  budget  adjustments. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $176,549  for  13  positions  to  allow  for  the 
transition  of  contract  employees  to  the  City's  payroll,  to  be 
funded  with  money  available  in  existing  contracts. 

• An  increase  of  $67,719  for  overtime  of  staff  to  meet  deadlines 
for  federally- mandated  projects. 

♦♦♦ 


BUREAU  OF  ENGINEERING: 

The  Engineering  Program  is  responsible  for  the  following: 

• Managing  the  street  system  of  San  Francisco  by  inspecting  and 
monitoring  the  condition  of  City  streets  and  sidewalks, 
prioritizing  street  renovation,  controlling  street  use  and 
excavation  by  permits,  and  investigating  claims  and  complaints. 

• Providing  engineering  studies  and  investigations,  landscape 
architecture,  construction  management,  and  materials  testing. 
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Major  Budget  Adjustments: 

In  1988-89,  the  Bureau  of  Engineering  budget  contained  the  following  adjustments: 

• Reduced  $46,289  in  permanent  salaries  and  benefits. 

• Reduced  $200,000  in  sidewalk  repair  work  orders  for  Bureau  of 
Building  Repair  and  Bureau  of  Street  and  Sewer  Repair. 

• Eliminated  all  contractual  services  ($37,500). 

In  1989-90,  the  budget  will  be  adjusted  in  permanent  salaries  by: 

• Reducing  $31,000  by  transferring  one  Assistant  Civil  Engineer  to 
work  orders. 

• Reducing  $59,862  in  salaries  and  fringes  by  eliminating  one 
Street  Inspector  position. 


INTERDEPARTMENTAL  SERVICES 

This  program  consists  of  planning,  designing  and  managing  construction  of  civil, 
structural,  mechanical  and  electrical  projects  and  landscape  architecture,  material 
testing,  and  project  surveying.  Work  is  performed  for  the  Department's  own  Capital 
Improvement  Program  (CIP)  and  for  the  CIP's  of  the  Clean  Water  Program, 
Recreation  and  Park  Department,  Sheriff,  Fire  Department  and  many  other  City 
agencies. 

Major  Budget  Adjustments: 

In  1988-89,  the  budget  contained  an  increase  of  fourteen  new  positions  to  design  new 
bond  and  grant  funded  projects  listed  below: 

Bond  Funded  Projects  - Street  & Safety  Improvement 

- Recreation  and  Park 

- Fire  Department 

- School  District 

Grant  Funded  Project  - Embarcadero  Parkway 

In  1989-90,  the  Bureau  proposes  an  increase  of  seventeen  new  positions  to  design  the 
ongoing  bond  and  grant  funded  projects  listed  above  and  the  new  Seismic  Safety  Bond 
Issue;  additional  work  orders  will  also  be  received  from  the  Airport. 

♦♦♦ 


WATER  POLLUTION  CONTROL: 

The  Water  Pollution  Control  Operations  Program  operates  and  maintains  the  City’s 
sewage  pumping  stations,  force  mains,  treatment  plants,  and  effluent  disposal 
facilities.  During  dry  weather  sewage  either  receives  secondary  treatment  at  the 
Southeast  Plant  and  is  discharged  to  the  Bay  or  receives  primary  treatment  at 


638 


the  Richmond-Sunset  Plant  and  is  discharged  to  the  Ocean  through  the  Southwest 
Ocean  Outfall.  During  wet  weather,  box  sewers  capture  much  of  the  storm  runoff  so 
it  can  be  treated  before  discharge  to  the  Bay  and  Ocean. 

Additional  program  responsibilities  include  regulating  industrial  waste  discharges 
into  the  City’s  sewer  system,  implementing  City  sewer  user  charge  legislation 
(including  customer  relations  and  appeals)  and  coordinating  hazardous  waste  and 
materials  management  for  the  Department  of  Public  Works.  The  laboratory  staff 
conducts  an  extensive  monitoring  program  which  samples  and  tests  raw  sewage  and 
plant  effluents. 

Funds  for  this  program  are  derived  from  Sewer  Service  Charges. 

MAJOR  BUDGET  ADJUSTMENTS 


Major  adjustments  in  the  1988-89  budget  request  were  as  follows: 

• Funds  were  provided  for  the  maintenance  of  mechanical  street 
sweepers  which  reduce  the  amounts  of  sand  and  debris  that  is 
washed  into  the  sewers  and  must  be  treated  ($145,000). 

• Costs  for  operation  of  new  wet  weather  facilities  at  Griffith 
Street  and  Southeast  Plant  were  included  ($46,700). 

Performance,  measured  in  terms  of  reducing  pollution  of  the  Bay,  continues  to 
improve  as  the  new  facilities  at  Griffith  Street  and  Southeast  Plant  go  into  service 
and  control  discharges  to  the  receiving  water  in  the  Hunter's  Point  area. 

In  1989-90,  the  following  major  adjustments  are  proposed: 

• Funds  for  Travel,  Training  and  Professional  Services  are 
increased  by  $49,546  over  1988-89.  The  Bureau  has  spent  many 
hours  with  staff  encouraging  professionalism  and  pride  in  their 
work,  has  increased  emphasis  on  meaningful  performance 
measures,  and  renewed  its  demand  for  quality.  Augmented 
training  is  also  essential  to  meet  new,  more  stringent  regulations 
imposed  by  state  and  federal  authorities. 

• $263,293  for  persormel  and  equipment  dictated  by  new 
requirements  for  more  comprehensive  monitoring  of  hazardous 
materials  in  wastewater  streams  and  waterways. 

• Additional  personnel  at  a cost  of  $216,543.  Two  electricians  will 
be  used  to  increase  the  preventive  maintenance  program  to 
ensure  plant  reliability.  An  apprentice  program  will  provide  job 
opportunities  and  a pool  of  needed  technicians.  Additionally,  the 
Bureau  will  upgrade  three  technician  positions  to  supervisors  for 
more  efficient  direction  of  field  crews. 
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• $674,036  due  to  the  drastic  increase  in  the  cost  of  treatment 
chemicals. 

• $244,306  for  a 5.3%  surcharge  on  electric  bills  imposed  by  PG&E 
to  pay  for  the  Diablo  Canyon  nuclear  power  generating  plant. 


INTERDEPARTMENTAL  SERVICES 

This  program  provides  engineering  services  to  the  Bureau  of  Water  Pollution  Control 
with  funds  from  the  Clean  Water  Program. 

Major  Budget  Adjustments: 

There  were  no  major  adjustments  to  the  1988-89  budget.  The  major  adjustment  to 
the  1989-1990  budget  is  as  follows: 

• $50,000  for  equipment  rentals.  The  performance  of  staff  in  using 
large  equipment  must  be  evaluated  periodically.  To  conduct  the 
evaluations,  equipment  will  be  rented  and  used  on-line  for  short 
periods. 


♦♦♦ 


BUREAU  OF  STREET  CLEANING  & URBAN  FORESTRY: 

The  Bureau’s  principal  mission  is  to  keep  the  City's  streets  and  appurtenances  clean 
and  to  care  for  public  street  trees  and  landscaped  areas.  The  Bureau  is  responsible 
for  1950  curb  miles  of  streets  and  center  islands,  140  public  stairways,  four  public 
plazas,  20,000  publicly-owned  street  trees,  and  210  acres  of  landscaped  areas  such  as 
Sunset  Boulevard  and  Brotherwood  Way.  The  Bureau  also  maintains  a street  tree 
permit  system  and  a 24  hour/7  day/ week  emergency  response  capability  to  handle 
spills  and  trees  downed  during  storms  and  coordinates  anti-litter  and  tree  ordinance 
enforcement  and  education  activities. 

Major  Budget  Adjustments: 

In  Fiscal  Year  1988-89,  the  Bureau  of  Street  Cleaning  and  Urban  Forestry  budget 
contained  the  following  major  service  adjustments  as  part  of  the  Mayor's  deficit 
reduction  plan: 

• Elimination  of  five  (5)  permanent  positions  (1  administrative,  4 
supervisory). 

• $50,000  reduction  in  sweeper  equipment. 

In  Fiscal  Year  1989-90,  the  following  budget  adjustments  are  proposed: 

• Seven  (7)  permanent  positions  will  be  substituted  with  five  (5),  as 
follows: 

2-7215  General  Laborer  Supervisor  I's  to  restore  proper 
supervision. 
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1- 3424  Insecticide  Spray  Operator  to  more  efficiently  handle 
extensive  weed  control  problems  in  connection  with  street 
cleaning  activities. 

2- 8280  Environmental  Control  Officers  to  emphasize  litter 
prevention,  education  and  awareness  in  an  attempt  to  reduce 
litter  tonnages. 

• Further  reduction  of  $109,700  in  overtime,  $73,000  in  as-needed 
salaries  and  $371,000  in  permanent  salaries  and  related  fringe 
benefits. 


INTERDEPARTMENTAL  SERVICES 

The  Bureau  of  Street  Cleaning  and  Urban  Forestry  provides  various  street  cleaning 
and  landscape  maintenance  services  to  other  City  agencies. 

Major  Budget  Adjustments: 

In  Fiscal  Year  1988-89,  the  budget  contained  the  following  major  service 
adjustments: 

• The  General  Assistance  Program  (Workfare)  was  reduced  70%  to 
$309,000  from  $1,000,000. 

• Accounting  for  Central  Shops  was  transferred  from  Services  of 
Other  Departments  to  Overhead. 

In  Fiscal  Year  1989-90,  no  budget  adjustments  are  proposed. 

♦♦♦ 


BUREAU  OF  STREET  & SEWER  REPAIR: 


Street  Repair 

The  Street  Repair  Program  has  two  major  components:  Street  Maintenance  and 
Repair;  and  Bridges  and  Tunnels. 

The  Street  Maintenance  and  Repair  component  includes: 

Major  street  repairs  requiring  resurfacing,  the  application  of  asphalt  to 
moderately  traveled  streets  to  extend  their  life  and  localized  repair  of  concrete 
streets; 

Minor  street  repairs,  including  asphalt  patching  and  repair  of  potholes; 

Asphalt  plant  operations  and  maintenance,  including  management  of  the  City's 
pavement  recycling  program; 

Curb  and  sidewalk  repair; 
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Repair  of  structures  such  as  stairways,  chain  link  fences,  guard  rails,  and 
retaining  walls. 

Removal  and  cleanup  of  obstructive  mud  slides  and  debris  from  City  streets. 


The  Bridges  and  Tunnels  component  includes  the  operation  and  maintenance  of  the 
Third  Street,  Fourth  Street  and  Islais  Creek  lift  bridges,  of  air  quality  control 
equipment  in  the  Robert  C.  Levy  Tunnel,  and  of  the  interior  walls  of  the  Robert  C. 
Levy,  Stockton,  and  Geary- Masonic  Tunnels. 

Major  Budget  Adjustments: 

In  1988-89,  the  budget  contained  no  major  service  adjustments. 

In  1989-90,  the  following  major  service  adjustments  are  proposed: 

• $1  million  reduction  in  Gas  Tax  funds  devoted  to  street  paving. 

The  City  would  nonetheless  pave  282  blocks  in  contrast  to  the 
150-180  blocks  paved  annually  prior  to  Proposition  B's  passage  in 
1987. 

• Individual  program  crews  were  evaluated  and  restructured.  This 
reduced  the  staffing  of  the  individual  crews  but  increased  the 
number  of  crews.  To  insure  adequate  supervision  (and 
compensation  for  that  supervisory  responsibility)  the  ratio  of 
supervisors  to  line  personnel  has  increased. 

• Five  positions  (Class  7355  - Truck  Driver)  were  deleted. 

• Overtime  was  reduced  by  $10,000. 


Sewer  Repair 

The  Sewer  Repair  Program  is  responsible  for  cleaning  main  sewers  and  catch  basins, 
inspecting  brick  sewers,  maintaining  Clean  Water  Project  structures,  and  repairing 
pipe  main  sewers  and  side  sewers.  Also  included  is  the  repair  of  brick  sewers, 
performed  under  work  order  by  the  Bureau  of  Building  Repair. 


INTERDEPARTMENTAL  SERVICES 

Work  Order  services  of  the  Street  Repair  Program  and  the  Sewer  Repair  Program  to 
other  agencies.  Examples  include  Path  paving  for  Recreation  and  Park,  Yard  paving 
for  Muni  and  Sewer  services  for  the  Port. 


Major  budget  Adjustments: 

In  1988-89,  the  budget  contained  the  following  major  service  adjustment: 

• Proposition  B funds  were  used  to  offset  a budget  reduction  in  the 
Street  Repair  Program's  Gas  Tax  funding.  This  resulted  in  a 
shifting  of  12  employees  from  the  Street  Repair  Program  to  the 
Interdepartmental  Program  and  an  increase  of  40  blocks 
resurfaced  in  the  Interdepartmental  Program. 

In  1989-90,  no  major  service  adjustments  are  proposed. 

♦♦♦ 


TRAFFIC  ENGINEERING  AND  OPERATIONS 


This  program  provides  the  following  services: 

a)  Planning,  preliminary  design  and  operational  evaluations  of  the 
City’s  street  system. 

b)  Installation  and  maintenance  of  traffic  control  devices  (signs, 
traffic  signals,  pavement  markings)  and  parking  control  devices 
(parking  signs,  painted  curbs). 

c)  Complaint  investigation  and  response  concerning  the  City's 
street  system. 

d)  Initiation  of  traffic  and  parking  legislation. 

MAJOR  BUDGET  ADJUSTMENTS 

In  1988-89,  the  budget  contained  the  following  major  service  adjustments: 

• Reduced  $121,421  in  salaries  and  benefits. 

• Reduced  $32,487  in  materials  for  sign  shop. 

• Reduced  $24,000  in  equipment  purchase  by  delaying  replacement 
of  a truck  used  for  traffic  sign  maintenance. 

In  1989-90,  the  following  major  service  adjustments  are  proposed: 

• An  increase  of  $180,000  for  equipment  and  material  to  switch 
pavement  marking  to  a thermoplastic  material  in  order  to  comply 
with  a Bay  Area  Air  Quality  Management  District  mandate  to 
stop  using  solvent-based  paint. 

• Reduction  of  $74,042,  realized  by  eliminating  a vacant  sign 
maintenance  worker  position. 

• Transfer  of  $225,000  for  the  Residential  Permit  Parking  Program 
from  work  orders  to  this  program;  transfer  of  a like  amount  of 
revenue  from  a special  fund  to  the  Road  Fund. 
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INTERDEPARTMENTAL  SERVICES 


This  program  provides  the  following  services  to  other  City  departments  or  with  bond 
funding: 

a)  Preliminary  planning  of  capital  projects  for  traffic  control 
device  installations  and  roadway  widenings  or  realignments. 

b)  Plans  and  specifications  for  handling  traffic  during 
construction. 

c)  Grant  projects  on  traffic  signal  operations,  traffic  safety, 
bicycles,  etc. 

d)  Parking  studies  for  the  Parking  Authority. 

e)  Maintenance  of  parking  meters. 

f)  Installation  and  maintenance  of  fee  painted  curbs  (white, 
green,  driveway  "red  tips"). 

MAJOR  BUDGET  ADJUSTMENTS 

In  1988-89,  the  budget  contained  the  following  major  service  adjustments: 

• Funding  for  parking  meter  maintenance  became  fully  supported 
by  the  Parking  Authority-Off  Street  Parking  Fund,  rather  than 
partially  from  the  General  Fund,  as  was  the  case  formerly. 

In  1989-90,  the  following  major  service  adjustments  are  proposed: 

• Funding  of  maintenance  for  parking  signs  and  painted  curbs 
associated  with  parking  meters  from  Road  Fund  to  a work  order 
from  the  Parking  Authority-Off  Street  parking  Fund. 


♦♦♦♦♦♦♦♦♦ 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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1,225 

0 

183 

0 

-11,236 

15 

0 

-126,501 

0 

1,503 

-964,151 

0 

-202,281 

0 

-1,907 

-10,000 

390 
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-77,990 

-100,739 

88,374 

-67,427 
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42,026 
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c 

c 

c 

c 

c 

c 

c 

1,782 
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C 
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19,136 
13,296 
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1 ,094,016 

445,317 
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58,729 

0 

0 

28,840 

0 

-179,405 

-3,200 

-14,000 

12,750 

0 

-18,000 

0 

16,779,702 

0 

338,571 

-149,608 

1,548,456 

349,340 

742,151 

789,012 

184,315 

1,407,046 

0 

0 

42,675 

0 

-671 

-260 

-1,513 

302,098 
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-7,818,574 

11,400 

-2,800 
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-196,265 
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11.80C 

60.23S 

3,512 

33€ 

C 

C 

45 

5,975 

5,522 

C 

C 

C 

C 

-1 ,065,755 
16,811 
33,665 

C 

2,175,071 
81,532 
125,71' 
1,635,761 
133,416 
442, 43F 
C 
C 
C 
C 

c 

c 

c 

c 

( 

( 

( 

( 

c 

( 

98,100 

542,196 

29,265 

4,200 

29,640 

41,604 

169.571 
80,000 
67,540 
76,424 

0 

728,980 

12,000 

-16,977,697 

186,850 

338.571 

0 

21,497,468 

755,846 

999,951 

5,545,304 

2,636,130 

8,602,725 

0 

0 

50,000 

750 

0 

0 

0 

2,689,535 

0 

0 

0 

0 

0 

109,900 

620,770 

32,777 

4,536 

39,640 

41,604 

354,407 

85,975 

73,018 

76,424 

0 

746,980 

-17,637^843 

203,667 

372,236 

5 20,887,888 

1 855,804 

} 1,178,936 

1 5,978,021 

) 2,823,196 

3 9,094,653 

) 0 

) 0 

1 50,000 

) 750 

) 0 

) 0 

) 0 

3 2,689,535 

) 0 

) 0 

) 11,400 

) 0 

) 0 

) 0 

98, 10C 
558, 69C 
32,721 
4.20C 
39.64C 
41,60' 
354,401 
80 , 00C 
72,921 
76,42' 
C 

746, 98C 
12, 00C 
-17,602,09( 
186.85C 
372, 23C 

47.93< 

20,887,88f 

772,14' 

1,046,82: 

5,437,701 

2,640,151 

8,625,74: 

( 

( 

50 , 00( 
75( 
( 
( 
( 

2,689,53! 

( 

( 

1 1 ,40( 
( 
( 
( 

98,100 

483,467 

29,265 

4,200 

800 

41,604 

348,976 

83,200 

81,540 

63,674 

0 

746,980 

-33, 757! 399 
186,850 
0 

149,608 

RT  SERVICE 

19,949,012 

406,506 

257,800 

4,756,292 

2,451,815 

7,195,679 

0 

0 

7,325 

750 

671 

260 

1,513 

2,387,437 

0 

7,818,574 

0 

2,800 

0 

196,265 

165,388 

476,773 

32,651 

4,200 

128 

0 

41,269 

0 

42,135 

50,407 

28 

0 

3,098 

-16,804,877 

65,399 

0 

-257,710 

DPW  INTERDEPA 

5,718,795 

506,306 

485,120 

1,617,593 

1,053,904 

2,721,461 

415,926 

6,321 

692,708 

0 

0 

28,675 

0 

1,706,091 

1 ,637^019 
4,212 
0 

1,799 

495,928 

317  DPW  STREET  REP 

318  BUILDING  REPAI 

319  PUBLIC  WORKS-S 

320  PUBLIC  WORKS-E 
330  LIGHT  HEAT&POW 

339  CONTROLLER 

340  CONTROLLER-DAT 

341  HUMAN  RIGHTS 

350  REPRODUCTION 

351  CITY  MAIL  SERV 
365  CAO-INSURANCE 
370  WORKERS  COMP 

389  MI  SC  DEPARTMEN 

390  INTERDEPARTMEN 
420  CITY  ATTORNEY 
459  PURCHASING  - G 

TOTAL:  FG/FD  09981 

FUND  GROUP/ FUND  09983 

001  PERM  SALARIES- 
010  OVERTIME 
020  TEMPORARY  SALA 
060  MANDATORY  FRIN 

090  DEPARTMENT  OVE 

091  DIVISION  OVERH 
100  PROFESSIONAL  S 
106  DP/WP  EQUIP  MA 
109  OTHER  CONTRACT 
111  USE  OF  EMPLOYE 
115  SEWER  & SANITA 
120  OTHER  SERVICES 
123  TELEPHONE 

130  MAT  & SUPPLIES 

204  PRIOR  YEAR  W/O 
220  EQUIPMENT  PURC 
304  MEDICAL  SERVIC 

309  ELECTRICITY 

310  CENTRAL  SHOP 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 


FUND  GROUP/FUND  02093  BUILDING  INSPECTION  FUND 
OBJECT  001  PERM  SALARIES-MISC 
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